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Employees	form	the	core	and	the	backbone	of	any	organization	and	public	organizations	are	no	different.	According	to	authors	William	Mosher	and	J.	Donald	Kingsley,	the	key	to	better	governance	lies	in	effective	personnel	management.For	effective	personnel	administration	there	are	certain	criteria	that	need	to	be	fulfilled	like:Highly	qualified
workforce	of	civil	servantsFair	and	equitable	wagesRights	of	representationWork	conditions	to	be	decided	taking	the	employee	choices	and	needs	in	considerationEstablishing	the	prestige	of	civil	service	employmentClassification	is	the	first	step	in	personnel	management	wherein	similar	kinds	of	posts	are	grouped	together	based	on	their	duties	and
responsibilities.	A	formal	classification	plan	shows	all	the	classes	with	each	existing	job	and	position	suitably	placed	with	respect	to	each	other	in	an	orderly	manner.	This	in	turn	is	supplemented	by	rules,	regulations	for	their	administration,	interpretation	and	amendment.The	second	step	becomes	position	classification	which	explains	the	individual
position	of	that	role	within	the	public	administration	machinery.	It	also	defines	the	duties	and	responsibilities	for	which	the	individual	holding	the	position	shall	be	accountable	for.The	third	step	is	the	process	of	recruitment.	Recruitment	in	government	organization	is	all	about	finding	the	right	people	for	the	right	job.	It	involves	having	good	public
relations,	employment	campaigns	and	effective	systems	of	selection	of	the	people.The	next	step	is	the	training.	Training	develops	skills	and	habits	and	also	develops	the	requisite	mental	attitude	and	morale	of	the	civil	servants.	Training	helps	the	civil	servants	to	carry	out	their	day	to	day	job	related	transactions	with	precision,	adapt	to	the	changing
socio-economic	needs,	and	understand	the	larger	and	broader	picture	of	administration	and	also	to	make	their	job	interesting	and	be	able	to	take	newer	responsibilities.Next	comes,	the	promotion	or	the	increase	in	rank	or	status.	It	is	essential	that	the	employees	are	provided	with	timely	promotion	to	develop	their	talent	and	increase	their	morale	and
motivation	levels.	While	the	process	means	increase	in	pay	grade	and	responsibilities	for	the	employees,	the	same	process	allows	the	management	to	select	and	pick	the	best	suitable	person	from	an	available	pool	to	fulfill	higher	responsibilities.The	last	step	is	the	pay	and	service	of	the	civil	servants.	The	salary	scales	of	civil	servants	are	based	on
several	factors	like:Cost	of	livingEqual	pay	for	equal	workMan-power	availability	which	means	that	if	the	manpower	for	a	particular	job	is	in	abundance	then	everybody	gets	low	wages	which	maintains	parityLegislation	like	minimum	wages	act	or	the	Pay	Commission’s	directives	in	IndiaSocial	considerations	of	accepted	difference	between	the	high
and	the	low	salariesRelativity	with	respect	to	similar	positions	in	other	organization	and	countriesRegional	variationThe	service	conditions	include	leave,	holidays,	hours	of	work,	accommodation,	healthcare,	working	conditions	and	other	miscellaneous	aspects.One	of	the	oldest	problems	that	plague	the	personnel	administration	in	all	countries	is	the
liberal	seepage	of	politics	in	all	its	aspects.	Despite	of	the	attempts	of	the	scholars	to	separate	politics	and	administration,	the	divorce	exists	only	in	textbooks	and	on	paper.	The	personnel	administration	of	the	public	organization	has	emerged	as	a	triumph	of	technique	over	purpose.	While	the	civil	servants	are	selected	through	rigorous	methods	of
written	examination,	personal	interviews,	scores,	the	rule	of	three,	split-digit	ranking	etc,	but	the	question	remains	whether	they	actually	serve	the	objectives	of	the	organization.The	system	which	cites	itself	as	based	on	merit	degenerates	into	a	protectionist	system.	The	entrance	exams	are	designed	to	test	competence	for	jobs	at	junior	levels	only	and
later	there	is	no	system	of	objective	evaluation	of	desired	competence	level	for	senior	and	complex	roles.	For	most	parts,	these	exams	rarely	test	the	attitude	and	seem	outdated	and	redundant	to	meet	the	challenges	of	the	current	needs.	The	career	growth	as	well,	within	the	system	is	based	on	patronage	and	politics	rather	than	qualification	and
merit.	The	disqualification	based	on	incompetence	is	rarely	ever	heard	in	public	organizations	and	even	when	it	happens,	the	government	bears	heavy	expenditure	for	the	same.	The	presence	of	an	unnecessarily	large	workforce	also	is	a	problem	with	the	government	organizations.	A	lean	structure	in	these	organizations	would	mean	efficient	and
timely	performance.	Imagine	an	orchestra	where	each	musician	plays	a	different	instrument.	To	create	a	harmonious	symphony,	you	need	a	conductor	who	understands	each	instrument,	coordinates	the…Read	More	Personnel	administration	forms	the	backbone	of	organizational	functioning,	encompassing	the	systematic	management	of	people	within
an	institution.	It	involves	strategic	practices	that	guide	how	human…Read	More	Have	you	ever	wondered	what	it	takes	to	manage	people	in	a	large	organization?	The	world	of	personnel	administration	is	fascinating	and	multifaceted,	dealing	with…Read	More	Imagine	a	bustling	office	where	tasks	are	streamlined,	employees	are	content,	and
productivity	is	at	its	peak.	This	scenario	is	the	dream	of	personnel	administration,…Read	More	Have	you	ever	wondered	what	makes	an	organization	tick?	Beyond	the	products	and	services,	the	core	of	any	successful	organization	lies	in	its	people.	This…Read	More	Personnel	administration	systems	worldwide	face	unprecedented	challenges	in	today’s
rapidly	evolving	organizational	landscape.	As	workplaces	transform	and	employee	expectations	shift,	traditional	approaches	to	human	resource…Read	More	Imagine	you	are	the	captain	of	a	ship	navigating	through	unpredictable	waters.	Your	crew	is	your	most	valuable	asset,	and	knowing	exactly	who	you	need…Read	More	Recruitment,	training,	and
promotion	form	the	backbone	of	any	effective	personnel	administration	system.	These	interconnected	processes	ensure	organizations	maintain	a	competent,	skilled,	and	motivated	workforce.…Read	More	Imagine	walking	into	work	every	day,	knowing	that	your	efforts	are	recognized,	valued,	and	rewarded	fairly.	This	sense	of	assurance	and
satisfaction	can	significantly	boost…Read	More	Employee	welfare	refers	to	the	comprehensive	set	of	initiatives	and	policies	designed	to	improve	the	physical,	mental,	and	emotional	well-being	of	employees	in	an	organization.…Read	More	Personnel	administration	forms	the	backbone	of	any	successful	organization	by	strategically	managing	its	most
valuable	asset	—	people.	In	today’s	competitive	landscape,	the	systematic	approach…Read	More	Have	you	ever	wondered	how	organizations	manage	to	keep	their	employees	motivated,	fairly	compensated,	and	efficiently	managed?	One	crucial	element	behind	this	organizational	magic	is…Read	More	Imagine	waking	up	to	a	city	where	the	roads	are
clean,	the	water	supply	is	uninterrupted,	and	public	health	services	are	accessible	to	everyone.	This…Read	More	Imagine	a	country	without	public	services.	No	schools,	no	hospitals,	no	police,	no	public	transportation.	Sounds	chaotic,	right?	Public	services	are	the	lifeblood	of	a…Read	More	Imagine	a	world	where	public	services	are	limited	to	basic
policing	and	infrastructure.	Now,	contrast	that	with	our	present	reality	where	governments	take	on	a…Read	More	Imagine	a	time	when	the	role	of	the	government	was	limited	to	maintaining	law	and	order,	collecting	taxes,	and	defending	the	nation.	Public	services	were…Read	More	Imagine	waking	up	one	day	to	find	that	all	public	services	have
vanished.	No	police	force,	no	public	hospitals,	no	one	to	ensure	the	roads…Read	More	Civil	services	form	the	backbone	of	any	functioning	government,	serving	as	the	permanent	executive	that	translates	policies	into	tangible	outcomes	for	citizens.	While	political	leadership…Read	More	Imagine	a	world	where	the	public	services	we	rely	on	daily	are
stuck	in	the	past,	unable	to	adapt	to	new	technologies,	societal	changes,	or…Read	More	Imagine	a	world	where	every	public	service—from	healthcare	and	education	to	transportation	and	law	enforcement—runs	like	a	well-oiled	machine.	What	makes	this	possible?	The	unsung…Read	More	Ever	wondered	how	giant	organizations,	government
institutions,	or	even	large	corporations	keep	functioning	like	well-oiled	machines?	The	answer	lies	in	a	concept	as	old	as…Read	More	Imagine	a	world	without	order,	where	chaos	reigns	and	nothing	functions	as	it	should.	Thankfully,	we	have	systems	in	place	to	ensure	everything	runs	smoothly,…Read	More	When	you	hear	the	word	“bureaucracy,”
what	comes	to	mind?	For	many,	it	might	evoke	images	of	endless	paperwork,	rigid	rules,	and	a	labyrinth	of…Read	More	Bureaucracy	often	gets	a	bad	rap,	conjuring	images	of	endless	paperwork	and	red	tape.	However,	its	role	is	far	more	critical	and	nuanced,	especially	in…Read	More	Imagine	a	world	where	no	one	is	there	to	ensure	that	public
services	are	delivered	efficiently,	where	chaos	reigns	in	the	planning	and	execution	of…Read	More	When	you	think	of	bureaucracy,	what	comes	to	mind?	Some	might	envision	a	well-oiled	machine	that	keeps	the	wheels	of	government	turning	smoothly,	while	others…Read	More	The	Ministry	of	Personnel,	Public	Grievances,	and	Pensions	serves	as	the
central	personnel	agency	for	the	Government	of	India,	handling	crucial	responsibilities	related	to	human…Read	More	Imagine	a	system	that	meticulously	selects	the	custodians	of	public	administration,	ensuring	they	possess	the	competence,	integrity,	and	dedication	required	to	serve	the	nation.	This…Read	More	The	Indian	Constitution	created	a
robust	framework	for	civil	service	administration	through	specialized	commissions	at	both	national	and	state	levels.	These	institutions	serve	as	independent…Read	More	Imagine	a	country	where	the	brightest	minds	are	chosen	to	lead	and	administer	various	functions	of	the	government.	This	is	not	a	utopian	dream	but…Read	More	Have	you	ever
wondered	how	the	Government	of	India	recruits	its	vast	workforce	for	various	roles?	One	of	the	key	agencies	responsible	for	this	mammoth…Read	More	The	Staff	Selection	Commission	(SSC)	stands	as	one	of	India’s	most	significant	recruiting	bodies,	responsible	for	filling	thousands	of	government	positions	annually.	Its	organizational	structure…Read
More	Imagine	a	world	where	government	jobs	are	awarded	purely	on	merit,	where	every	applicant	is	given	a	fair	chance,	and	where	the	selection	process	is…Read	More	Imagine	a	world	where	civil	servants	are	not	just	trained	once	but	continuously	updated	with	the	latest	skills,	knowledge,	and	methodologies.	Such	a	scenario	is…Read	More	Training
is	a	fundamental	pillar	in	building	an	efficient	and	responsive	civil	service	in	India.	It	transforms	raw	recruits	into	capable	administrators	and	ensures	that…Read	More	Imagine	a	country	where	civil	servants	are	not	only	proficient	in	their	duties	but	also	continuously	evolving	and	adapting	to	new	challenges.	This	is	not…Read	More	Imagine	a	world
where	every	civil	servant,	from	the	highest-ranking	officials	to	the	grassroots	level	workers,	is	equipped	with	the	latest	skills	and	a	profound…Read	More	Imagine	a	country	where	every	civil	servant	is	highly	trained,	efficient,	and	capable	of	tackling	the	complex	challenges	of	governance.	In	India,	State	Training	Institutes…Read	More	Imagine	if	you
had	a	grievance	at	work	and	it	took	years	to	get	it	resolved.	Frustrating,	right?	This	was	the	reality	for	many	government…Read	More	Imagine	working	in	a	government	office	and	facing	a	dispute	regarding	your	employment.	Instead	of	navigating	the	labyrinth	of	traditional	courts,	you	have	a	specialized…Read	More	Administrative	tribunals	in	India
provide	specialized	forums	for	resolving	disputes	related	to	service	matters,	offering	a	blend	of	judicial	and	administrative	expertise.	Understanding	their	composition…Read	More	Picture	this:	You’re	a	government	employee	embroiled	in	a	service-related	dispute,	and	the	thought	of	dragging	it	through	traditional	courts	with	their	lengthy	processes
is…Read	More	Administrative	tribunals	in	India	provide	a	specialized	forum	for	resolving	service-related	disputes	between	government	employees	and	their	employers.	Unlike	traditional	courts,	these	tribunals	offer	a…Read	More	Imagine	you’re	a	government	employee	facing	a	dispute	over	your	service	conditions.	Instead	of	going	through	the
lengthy	and	expensive	court	process,	you	have	a…Read	More	Policy-making	stands	at	the	heart	of	effective	public	administration.	It’s	the	systematic	process	that	transforms	societal	needs	into	actionable	governmental	responses.	Unlike	routine	decisions	we…Read	More	Imagine	a	world	where	government	employees	are	not	just	cogs	in	a	bureaucratic
machine	but	dynamic	agents	of	change,	driving	socio-economic	development.	This	transformation	is…Read	More	Imagine	a	world	where	public	administration	is	proactive,	responsive,	accountable,	and	efficient.	In	India,	this	vision	is	increasingly	becoming	a	reality	thanks	to	several	forward-thinking…Read	More	Corruption	poses	a	significant
challenge	to	governance	and	public	administration	in	India.	As	a	response,	India	has	established	specialized	institutions	like	the	Central	Bureau	of…Read	More	Imagine	starting	a	new	job	and	feeling	overwhelmed	by	the	sheer	volume	of	tasks	and	responsibilities.	Now,	imagine	navigating	this	without	any	prior	training.	This…Read	More	Imagine	a
world	where	you	can	easily	access	information	about	how	your	government	works,	where	transparency	and	accountability	are	not	just	ideals	but	everyday	realities.…Read	More	Recruitment	in	public	administration	is	more	than	just	filling	vacancies—it’s	a	cornerstone	of	effective	governance.	Imagine	the	machinery	of	government	as	a	complex
engine,	where…Read	More	Embarking	on	a	career	in	civil	services	is	a	dream	for	many	in	India.	The	allure	of	serving	the	nation,	job	security,	and	the	prestige…Read	More	Recruitment	forms	the	backbone	of	any	efficient	civil	service	system.	It’s	the	gateway	through	which	talent	enters	public	administration,	ultimately	determining	the	quality	of
governance…Read	More	Imagine	a	world	where	government	jobs	were	distributed	based	on	favoritism,	and	unqualified	individuals	occupied	crucial	positions	simply	because	of	their	connections.	Thankfully,	the	merit…Read	More	Imagine	a	nation	where	every	public	servant	is	chosen	meticulously,	ensuring	they	possess	the	right	blend	of	intellectual
ability,	personality,	technical	skills,	experience,	physical	fitness,…Read	More	The	recruitment	system	in	India	for	public	services	combines	complex	procedures	with	constitutional	mandates	to	create	one	of	the	world’s	most	extensive	civil	service	selection…Read	More	Imagine	a	world	where	centuries	of	social	injustice	and	marginalization	are
gradually	being	rectified	through	well-thought-out	policies.	This	is	precisely	what	reservation	in	Indian	civil…Read	More	Imagine	a	bustling	government	office	where	people	from	diverse	backgrounds	work	together	to	serve	the	nation.	This	picture	of	inclusivity	and	representation	in	public	employment…Read	More	Reservation	policies	form	a	critical
framework	for	social	justice	and	equal	opportunity	in	India’s	public	sector	employment.	These	affirmative	action	measures	aim	to	correct	historical…Read	More	Imagine	embarking	on	a	journey	where	every	step	forward	represents	growth,	not	just	in	terms	of	responsibilities	but	also	in	recognition	and	reward.	For	civil…Read	More	Promotion	serves
as	a	fundamental	building	block	for	maintaining	a	vibrant	and	effective	civil	service	system.	Far	beyond	being	a	mere	administrative	procedure,	promotions	represent…Read	More	In	any	civil	service	career,	promotions	represent	pivotal	milestones	that	acknowledge	merit,	experience,	and	competence.	They	serve	as	both	recognition	of	past
performance	and	pathways…Read	More	Promotion	decisions	within	civil	services	represent	a	critical	aspect	of	personnel	management	that	impacts	both	individual	career	trajectories	and	organizational	effectiveness.	These	decisions	are	not…Read	More	In	the	dynamic	world	of	civil	services,	promotions	are	a	critical	aspect	that	not	only	reward
individual	effort	but	also	ensure	organizational	efficiency	and	morale.…Read	More	A	well-designed	promotion	policy	forms	the	backbone	of	any	effective	civil	service	system.	It	not	only	determines	how	public	servants	advance	in	their	careers	but…Read	More	The	Indian	Civil	Services	hold	a	prestigious	position	in	the	administrative	framework	of	the
country.	One	of	the	key	factors	that	influence	the	efficiency	and…Read	More	Have	you	ever	wondered	how	the	gears	of	public	administration	keep	turning	smoothly,	ensuring	that	government	services	are	delivered	efficiently	and	effectively?	One	of	the…Read	More	Imagine	you’ve	just	stepped	into	a	civil	servant’s	shoes.	It’s	a	world	of	immense
responsibility,	where	the	decisions	you	make	impact	the	lives	of	countless…Read	More	In	the	ever-evolving	field	of	public	administration,	training	is	a	vital	component	that	helps	individuals	acquire	the	necessary	skills	and	knowledge	to	perform	their	duties…Read	More	Imagine	a	world	where	civil	servants	are	not	only	well-versed	in	their	duties	but
also	continuously	evolving	in	their	roles,	thanks	to	robust	training	programs.…Read	More	The	Indian	civil	service	training	system	represents	one	of	the	most	comprehensive	administrative	training	frameworks	in	the	world.	Evolving	from	its	colonial	roots	to	a…Read	More	Compensation	in	public	administration	refers	to	the	complete	package	of
rewards	that	employees	receive	in	exchange	for	their	services.	It	goes	beyond	just	the	salary…Read	More	Pay	fixation	in	public	administration	represents	a	delicate	balancing	act	between	economic	realities,	social	equity,	and	organizational	effectiveness.	At	its	core,	the	process	involves	establishing…Read	More	Pay	fixation	in	public	services	follows
systematic	approaches	designed	to	ensure	fairness,	transparency,	and	competitiveness	in	government	employee	compensation.	The	determination	of	appropriate	salary	structures…Read	More	Imagine	working	in	an	organization	where	everyone	is	paid	fairly	according	to	their	job	responsibilities,	skills,	and	the	conditions	under	which	they	work.
Sounds	ideal,…Read	More	A	robust	salary	administration	system	forms	the	backbone	of	an	organization’s	compensation	strategy.	When	properly	implemented,	it	ensures	fairness,	motivates	employees,	and	helps	attract	and…Read	More	Imagine	a	world	where	every	employee	knows	exactly	what	is	expected	of	them,	receives	regular	feedback	on	their
performance,	and	has	the	resources	and	support…Read	More	In	today’s	dynamic	business	environment,	understanding	how	to	evaluate	and	enhance	employee	performance	is	crucial	for	organizational	success.	But	often,	terms	like	“performance	appraisal”	and…Read	More	Imagine	a	world	where	every	public	service	employee	is	motivated,
productive,	and	aligned	with	the	organization’s	goals.	This	isn’t	just	a	utopian	dream;	it	can…Read	More	Imagine	working	in	an	organization	where	everyone	knows	exactly	what	is	expected	of	them,	receives	continuous	feedback,	and	can	see	a	clear	path	for	career…Read	More	In	today’s	fast-evolving	landscape	of	public	administration,	performance
management	has	undergone	significant	transformations.	The	focus	has	shifted	from	merely	evaluating	outputs	to	ensuring	that	public…Read	More	Imagine	a	workplace	where	every	concern	you	have	is	either	ignored	or	swept	under	the	rug.	Sounds	disheartening,	right?	For	civil	servants,	this	scenario	can…Read	More	Imagine	a	bustling	government
office	where	employees	feel	empowered,	their	voices	heard,	and	their	working	conditions	continually	improving.	This	idyllic	scenario	is	often	made	possible…Read	More	Employee	unions	in	India	have	a	rich	and	dynamic	history	that	mirrors	the	country’s	socio-political	evolution.	From	their	early	beginnings	during	British	colonial	rule	to…Read	More
Employee	unions	have	long	been	the	backbone	of	worker	rights	and	protections,	playing	a	crucial	role	in	shaping	the	work	environment	and	ensuring	that	employees…Read	More	Imagine	a	workplace	where	the	voices	of	employees	are	heard,	their	grievances	are	addressed,	and	their	collective	interests	are	protected.	This	is	the	vision	that…Read
More	Imagine	a	country	where	every	citizen,	regardless	of	their	profession,	is	treated	with	equal	respect	and	dignity.	The	Indian	Constitution	guarantees	fundamental	rights	to	all…Read	More	Public	servants	in	India	operate	within	a	unique	legal	framework	that	balances	their	role	as	government	functionaries	with	their	status	as	citizens.	While	they
serve…Read	More	Imagine	a	world	where	civil	servants,	the	backbone	of	governmental	operations,	were	free	to	engage	in	any	business	they	chose	or	invest	in	any	venture…Read	More	Imagine	a	world	where	public	servants	could	freely	express	their	political	views	and	participate	in	political	campaigns.	Would	this	enhance	democracy,	or	could	it
undermine…Read	More	Imagine	waking	up	one	day	to	find	that	every	public	service	you	depend	on	has	ground	to	a	halt.	No	buses,	no	schools,	no	postal…Read	More	The	paper	examines	the	concept,	nature,	and	scope	of	personnel	administration,	emphasizing	the	importance	of	human	resources	in	organizations.	It	highlights	the	role	of	manpower
planning	in	developing	human	capital,	discusses	informal	organizations	and	consultative	bodies,	and	reviews	various	agencies	involved	in	administration.	Key	contributions	from	management	theories,	such	as	Taylor's	Scientific	Management	and	the	Hawthorne	Experiments,	are	also	presented	to	underscore	the	need	for	effective	human	resource
management.	Sign	Up	Now	&Daily	Live	Classes3000+	TestsStudy	Material	&	PDFQuizzes	With	Detailed	Analytics+	More	BenefitsGet	Free	Access	Now	Public	administration	is	the	implementation	of	government	policy	and	the	management	of	public	programs.	It	encompasses	the	management	of	public	agencies	and	the	actions	of	public	officials.	The
word	“administer”	comes	from	the	Latin	words	“ad”	and	“ministare”	which	mean	“to	serve”	or	“to	manage.”	It	refers	to	the	management	of	public	or	private	affairs.	L.D.	White	–	“the	art	of	administration	is	the	direction,	coordination,	and	control	of	many	people	to	achieve	the	same	goal.”	It	is	a	specialized	activity	that	focuses	on	implementing	public
policy,	mainly	through	the	executive	branch.	It	is	the	field	of	study	that	examines	how	government	policies	and	programs	are	designed,	implemented,	and	evaluated.	Public	administration	also	includes	the	study	of	how	political	and	economic	systems	interact	with	administrative	systems,	as	well	as	the	analysis	of	the	role	of	public	servants	and	the
impact	of	bureaucratic	rules	and	procedures	on	society.	It	is	a	diverse	field	that	encompasses	various	sub-disciplines,	including	public	policy,	public	management,	and	non-profit	management.	Public	administration	professionals	work	in	a	variety	of	roles,	such	as	government	officials,	managers,	analysts,	and	consultants,	and	they	are	employed	at	all
levels	of	government,	as	well	as	in	non-profit	organizations	and	private	companies	that	work	with	the	government.	Public	Administration	is	a	field	of	study	and	practice	that	has	been	defined	and	redefined	by	various	scholars	throughout	its	history.	Here	are	a	few	notable	definitions	of	public	administration	from	different	scholars:	LD	Whites	–	“Public
administration	consists	of	all	those	operations	having	for	their	purpose	the	fulfillment	or	enforcement	of	the	public	policy.”		Woodrow	Wilson	–	“Public	administration	is	a	detailed	and	systematic	application	of	the	law.	Every	particular	application	of	the	law	is	an	act	of	administration.”	Dimock	stated	that	“Public	Administration	is	mainly	concerned	with
the	‘what’	and	the	‘how’	of	government.	The	‘what’	is	the	subject-matter,	the	technical	knowledge	of	a	field	that	enables	an	administrator	to	perform	his	tasks.	The	‘how’	is	the	techniques	of	management,	the	principles	according	to	which	co-operative	programs	are	carried	through	successfully.	Each	is	indispensable,	altogether	they	form	the	synthesis
called	the	Public	Administration.”	Carson	&	Harris	–	“Public	administration	is	the	action	part	of	the	government,	the	means	by	which	the	purpose	&	the	goals	of	the	government	are	realized.”	Simon	–	“By	Public	Administration	is	meant	in	common	usage	the	activities	of	the	executive	branches	of	the	National,	State	and	Local	Governments”.	Waldo	–
“Public	Administration	is	“the	art	and	science	of	management	applied	to	the	affairs	of	the	State”.	The	nature	of	public	administration	is	complex	and	multifaceted,	and	it	is	often	described	as	having	several	key	characteristics.	Some	of	the	main	nature	of	public	administration	include:	Publicness:	Public	administration	is	distinct	from	private
administration	in	that	it	is	concerned	with	the	management	of	public	affairs	and	resources,	and	it	is	accountable	to	the	public	through	democratic	institutions	and	processes.	Bureaucracy:	Public	administration	is	often	associated	with	bureaucracy,	which	refers	to	the	system	of	rules,	procedures,	and	hierarchy	that	is	used	to	manage	public	affairs.
Bureaucracy	is	often	criticized	for	being	slow	and	inefficient,	but	it	also	serves	important	functions	such	as	ensuring	fairness	and	consistency	in	decision-making.	Policy	implementation:	Public	administration	is	responsible	for	implementing	government	policies	and	programs.	This	includes	developing	and	implementing	policies,	managing	budgets	and
resources,	and	ensuring	that	government	programs	and	services	are	delivered	effectively	and	efficiently.	Service-oriented:	Public	administration	is	service-oriented,	meaning	that	it	is	focused	on	providing	services	to	the	public.	This	includes	providing	essential	services	such	as	healthcare,	education,	and	public	safety,	as	well	as	promoting	the	public
good	through	policies	and	programs.	Political-administrative	interaction:	Public	administration	is	closely	linked	to	politics,	and	it	is	influenced	by	the	political	environment	in	which	it	operates.	Public	administrators	must	navigate	the	political	landscape	and	work	effectively	with	elected	officials	to	achieve	their	goals.	Interdisciplinary:	Public
administration	draws	on	knowledge	from	a	variety	of	disciplines,	such	as	political	science,	economics,	sociology,	and	management,	to	inform	its	understanding	of	public	problems	and	develop	solutions.	Continual	change:	Public	administration	is	a	dynamic	field	that	is	constantly	changing	in	response	to	new	challenges	and	opportunities.	Public
administrators	must	be	able	to	adapt	to	new	policies,	technologies,	and	societal	trends	in	order	to	be	effective.	Apart	from	the	above	nature	and	characteristics	of	Public	Administration,	there	are	several	scholars,	who	expressed	two	diverse	views	on	the	nature	of	public	administration.	It	includes	–	Integral	View	Managerial	View	From	an	integral
perspective,	public	administration	is	seen	as	a	fundamental	aspect	of	democracy,	where	the	government	is	responsible	for	ensuring	the	welfare	and	well-being	of	citizens.	It	is	a	process	that	involves	the	development	and	implementation	of	policies	and	programs	that	serve	the	public	interest.	The	focus	of	this	perspective	is	on	the	public	good	and	the
role	of	government	in	promoting	it.	This	view	considers	public	administration	as	a	complete	activity.	It	includes	all	the	persons,	from	top	to	bottom,	who	have	contributed	to	achieving	the	given	objective.	According	to	this	view,	administration	depends	upon	the	subject	matters	of	the	concerned	agency,	that	is,	its	difference	from	one	sphere	to	another.
L.D.	White	–	“Public	administration	consists	of	all	those	operations	having	for	their	purpose	the	fulfillment	or	enforcement	of	the	public	policy.	This	definition	covers	a	multitude	of	a	particular	operations	in	many	fields-the	deliveries	of	a	letter,	the	sale	of	public	land,	the	negotiation	of	a	treaty,	the	award	of	compensation	to	an	injured	workman,	the
quarantine	of	a	sick	child,	the	removal	of	litter	from	a	park,	manufacturing	plutonium,	and	licensing	the	use	of	atomic	energy”.	(White	1958:	1)	Marshal	E	Dimock	–	“Administration	is	concerned	with	the	‘what’	and	‘how’	of	government.	The	‘what’	is	the	subject	matter,	the	technical	knowledge	of	a	field	that	enables	the	administrator	to	perform	his
tasks.	The	‘how’	is	the	technique	of	management,	the	principles	according	to	which	cooperative	programs	are	carried	to	success.”	From	a	managerial	perspective,	public	administration	is	seen	as	a	set	of	processes	and	systems	that	are	used	to	manage	and	run	the	government.	This	perspective	emphasizes	efficiency,	effectiveness,	and	accountability	in
the	delivery	of	public	services.	The	focus	of	this	perspective	is	on	the	management	of	resources,	the	use	of	technology,	and	the	development	of	policies	and	programs	that	are	responsive	to	citizens’	needs.	According	to	this	view,	the	works	of	only	those	who	are	engaged	in	the	performance	of	managerial	functions	in	the	organization	constitute
administration.	In	this	managerial	view,	the	administration	has	the	functions	of	planning,	programming,	and	organizing	all	the	activities	in	an	organization	to	achieve	the	desired	ends.	Luther	Gullick	and	Herbert	Simon	subscribe	to	this	view.	Luther	Gullick	–	“Administration	has	to	do	with	getting	things	done;	with	the	accomplishment	of	defined
objectives.”	(Gulick	1937:191)	Ordway	Tead	–	“Administration	is	conceived	as	the	necessary	activities	of	individuals	(executives)	in	an	organization	who	are	charged	with	ordering,	forwarding	and	facilitating	the	associated	efforts	of	a	group	of	individuals	brought	together	to	realize	certain	defined	purposes.”	(Tead	1959:67)	Public	administration	is	a
diverse	field	that	encompasses	a	wide	range	of	responsibilities	and	functions.	Some	of	the	key	areas	of	focus	within	public	administration	include:	Budgeting	and	financial	management:	This	includes	the	development	and	management	of	budgets	for	government	agencies	and	programs,	as	well	as	the	oversight	of	financial	operations	and	the	allocation
of	resources.	Human	resources	management:	This	includes	the	recruitment,	hiring,	and	management	of	government	employees,	as	well	as	the	development	of	policies	and	procedures	to	ensure	that	employees	are	treated	fairly	and	equitably.	Policy	development	and	analysis:	This	includes	the	research	and	analysis	of	policy	issues,	the	development	of
recommendations	for	policy	changes,	and	the	implementation	of	new	policies	and	programs.	Program	management:	This	includes	the	planning,	implementation,	and	evaluation	of	government	programs,	as	well	as	the	management	of	resources	and	personnel	to	ensure	that	programs	are	delivered	effectively	and	efficiently.	Regulatory	compliance:	This
includes	the	development	and	enforcement	of	regulations	and	laws	that	govern	the	operations	of	government	agencies,	as	well	as	the	oversight	of	private	sector	organizations	that	receive	government	funding	or	operate	in	regulated	industries.	Emergency	Management:	This	includes	the	preparation	for,	response	to,	and	recovery	from	natural
disasters,	terrorist	attacks	and	other	emergency	situations.	International	Public	Administration:	This	includes	the	administration	of	international	organizations	and	the	implementation	of	international	development	programs.	Public	Law	and	Ethics:	This	includes	the	study	of	laws	and	regulations	that	govern	the	operations	of	government,	as	well	as	the
ethical	principles	that	guide	the	actions	of	public	officials.	e-Governance:	This	includes	the	use	of	technology	and	digital	platforms	to	improve	the	efficiency	and	effectiveness	of	government	services,	as	well	as	the	use	of	data	and	analytics	to	inform	decision-making	and	improve	performance.


