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What are the Types of Recovery Strategies?The two main types of recovery strategies are:1. Retrenchment StrategiesRetrenchment strategies are mainly cost-oriented. One key retrenchment strategy is to appoint new management that would aim to introduce changes to the business. Another strategy is to reduce assets that require storage space,
such as inventory, in order to generate cash. Retrenchment strategies are generally short-term-focused to fix a crisis situation.2. Turnaround StrategiesTurnaround strategies are more revenue-oriented. These strategies focus on improving the long-term vitality of a company. Some examples include introducing new pricing models or developing new
products.What are the Most Common Causes of Crisis Situations?There are many factors that can cause a company to fall into a crisis situation. Some of them are as follows:Too much leverage (debt)Overestimation of sales growth prospectsignoring the negative impact on profits from aggressive attempts to scale the market share through significant
price reductionsHigh levels of fixed costs due to the inability to use production capacities efficientlyReliance on a technological breakthrough in the long termExtra capital allocation to research and development (R&D) to strengthen the competitive position but a failure to develop effective new productsFrequent strategy changesWhat are the
Possible Solutions and Company Recovery Strategies?Both retrenchment and turnaround strategies aim to achieve one of the four goals below to solve the problems that are dragging a company down:1. Asset SaleHaving cash at a companys disposal can significantly improve its position in the short term, provided it allocates capital efficiently. To
generate cash, a company can perform:Divestiture of an assetReduction of activities (decommissioning of a part of the production, sale of old enterprises, reduction in the number of employees, withdrawal from remote markets, reduction in services)Sometimes, companies in a crisis state sell assets not to get rid of a part of operations and to stop cash
outflows but to accumulate funds for the preservation and strengthening of its remaining business activities. In such cases, the assets associated with the companys non-core activities are usually sold to support strategic renewal in key activities.2. Cost ReductionsCompany recovery strategies aimed at reducing costs are most effective in the following
situations:When the companys value chain is imperfect, and its cost structure is flexible enough to take radical measures to rectify itWhen the ineffectiveness of actions can be assessed and correctedWhen the companys costs are inflated and there are many sources of savingsWhen the company is close to breaking evenCost reduction also relates to a
reduction in administrative costs, the exclusion of non-core and low-margin areas from the companys value chain, the modernization of equipment to increase productivity, the restructuring of debts to improve their repayment terms, and the reduction of interest expenses.3. Current Business Strategy RevisionStrategy review can be accomplished
by:A shift towards a new competitive approach to restoring the companys position in the marketReviewing internal operations and functional strategies to better support the overall business strategyMerging with another company in the industry and following a revised strategy based on the created synergiesReducing the number of products and
clients to a level ideally suitable to the companys current capabilitiesThe most appropriate course of action depends on the industry context, the companys strengths and weaknesses, its competitive capabilities concerning its rivals, and the severity of the crisis. As a rule, the revision of the strategy should be linked to the strengths of the company and
its competitive capabilities, and aimed at strengthening market position.4. Revenue IncreaseCompany recovery strategies can be aimed at increasing the income growth of sales volume. There are several strategies to increase revenues, including:Price reductionMarket penetrationlncreased sales effortsConsumer base expansionRapid product
improvementA company must increase revenue and sales volume when cost reductions are not possible. The fastest way to increase short-term income in the case of low price elasticity of demand is to increase prices. To keep learning and developing your knowledge base, please explore the additional relevant CFI resources below: What are the
Types of Recovery Strategies?The two main types of recovery strategies are:1. Retrenchment StrategiesRetrenchment strategies are mainly cost-oriented. One key retrenchment strategy is to appoint new management that would aim to introduce changes to the business. Another strategy is to reduce assets that require storage space, such as
inventory, in order to generate cash. Retrenchment strategies are generally short-term-focused to fix a crisis situation.2. Turnaround StrategiesTurnaround strategies are more revenue-oriented. These strategies focus on improving the long-term vitality of a company. Some examples include introducing new pricing models or developing new
products.What are the Most Common Causes of Crisis Situations?There are many factors that can cause a company to fall into a crisis situation. Some of them are as follows:Too much leverage (debt)Overestimation of sales growth prospectsignoring the negative impact on profits from aggressive attempts to scale the market share through significant
price reductionsHigh levels of fixed costs due to the inability to use production capacities efficientlyReliance on a technological breakthrough in the long termExtra capital allocation to research and development (R&D) to strengthen the competitive position but a failure to develop effective new productsFrequent strategy changesWhat are the
Possible Solutions and Company Recovery Strategies?Both retrenchment and turnaround strategies aim to achieve one of the four goals below to solve the problems that are dragging a company down:1. Asset SaleHaving cash at a companys disposal can significantly improve its position in the short term, provided it allocates capital efficiently. To
generate cash, a company can perform:Divestiture of an assetReduction of activities (decommissioning of a part of the production, sale of old enterprises, reduction in the number of employees, withdrawal from remote markets, reduction in services)Sometimes, companies in a crisis state sell assets not to get rid of a part of operations and to stop cash
outflows but to accumulate funds for the preservation and strengthening of its remaining business activities. In such cases, the assets associated with the companys non-core activities are usually sold to support strategic renewal in key activities.2. Cost ReductionsCompany recovery strategies aimed at reducing costs are most effective in the following
situations:When the companys value chain is imperfect, and its cost structure is flexible enough to take radical measures to rectify itWhen the ineffectiveness of actions can be assessed and correctedWhen the companys costs are inflated and there are many sources of savingsWhen the company is close to breaking evenCost reduction also relates to a
reduction in administrative costs, the exclusion of non-core and low-margin areas from the companys value chain, the modernization of equipment to increase productivity, the restructuring of debts to improve their repayment terms, and the reduction of interest expenses.3. Current Business Strategy RevisionStrategy review can be accomplished
by:A shift towards a new competitive approach to restoring the companys position in the marketReviewing internal operations and functional strategies to better support the overall business strategyMerging with another company in the industry and following a revised strategy based on the created synergiesReducing the number of products and
clients to a level ideally suitable to the companys current capabilitiesThe most appropriate course of action depends on the industry context, the companys strengths and weaknesses, its competitive capabilities concerning its rivals, and the severity of the crisis. As a rule, the revision of the strategy should be linked to the strengths of the company and
its competitive capabilities, and aimed at strengthening market position.4. Revenue IncreaseCompany recovery strategies can be aimed at increasing the income growth of sales volume. There are several strategies to increase revenues, including:Price reductionMarket penetrationIncreased sales effortsConsumer base expansionRapid product
improvementA company must increase revenue and sales volume when cost reductions are not possible. The fastest way to increase short-term income in the case of low price elasticity of demand is to increase prices. To keep learning and developing your knowledge base, please explore the additional relevant CFI resources below: Navigating the
ebbs and flows of economic challenges is an essential skill for any business, but its not always easy.Many unexpected forks in the road and disasters await any business, whether they are successful or not.The key to weathering these storms lies in the formulation and execution of effective business recovery strategies. These strategies can act as a
beacon of resilience, guiding businesses towards stability and growth even in the face of adversity. Understanding business recovery strategiesBusiness recovery strategies refer to the comprehensive plans and actions that organisations implement to overcome setbacks and return to a state of operational functionality after a crisis. Ideally every
business should have one in place or at least review their business plans every few months to be prepared for any unexpected eventuality.These crises could stem from a variety of sources, including economic downturns, natural disasters, supply chain disruptions, technological failures, or unforeseen shifts in market dynamics.The ultimate aim of
these strategies is to restore business functionality, preserve customer relationships, and rebuild stakeholder trust should any have been lost. So what can a business recovery strategy involve?Risk assessment and planning:The foundation of any recovery strategy is a thorough assessment of potential risks that could threaten the business.This can
involve identifying vulnerabilities and formulating contingency plans to mitigate their impact. These days, businesses must anticipate both internal and external threats and devise strategies that are adaptable to various scenarios. This is truly a case of the one size fits all idea having no weight.Communication Strategies: Transparent and effective
communication is pivotal during times of crisis. Businesses should develop communication plans that keep stakeholders informed about the situation, the steps being taken to address it, and the expected timeline for recovery.Clear communication helps maintain customer loyalty, reassure investors, and motivate employees. Resource management:In
times of crisis, resource allocation becomes crucial. Business recovery strategies involve assessing and reallocating resources to critical functions, ensuring that essential operations continue without disruption.This might entail reallocating funds, manpower, or technology to areas that require immediate attention. Adaptation and innovation:Adapting
to changing circumstances is a cornerstone of effective recovery. Businesses should be open to innovation and quick decision-making to pivot their strategies in response to new challenges.Embracing technology and exploring new business models can help companies not only recover but also thrive in the long run. Customer focus:Maintaining strong
relationships with customers is really important. Recovery strategies should incorporate plans for engaging with customers, addressing their concerns, and assuring them of the businesss commitment to meeting their needs even during challenging times.Customer-centric approaches can lead to increased loyalty and positive brand perception. Supply
chain diversification:Disruptions in supply chains can significantly impact a businesss ability to operate.Recovery strategies may involve diversifying suppliers or establishing backup suppliers to ensure a consistent flow of essential resources. This minimises the risk of severe disruptions due to a single point of failure and can often mean you can
supply to your customers when your closest competition cannot. Employee support and well-being:Employees are the backbone of any organisation. Businesses should include measures to support the well-being of their workforce in their recovery strategies.This includes taking steps such as offering ongoing mental health support, flexible work
arrangements, and training opportunities to ensure that employees remain motivated and committed during challenging times. Hiring individuals who align with your companys culture can further strengthen team cohesion and resilience. Leveraging professional communities, social networks, and job boards like Jooble can be instrumental in
identifying and recruiting strong employees. Having a failsafe in place for the human element of your business means you can often outride even the most challenging aspects of a crisis. So why have a business recovery strategy in place?Business recovery strategies are essential, not just in the fact they are a response to crises, but also because they
are a reflection of a companys resilience and commitment to its long-term success.By investing time and resources in planning for recovery, businesses can significantly reduce the impact of disruptions and position themselves as leaders in their industries.As well as this, having a well-defined recovery plan can also instil confidence in investors,
partners, and customers, enhancing the overall credibility of the organisation. If you look like a sure bet on all fronts, people will back you through even the most challenging times. Case in point: The COVID-19 pandemicThe COVID-19 pandemic stands as a recent testament to the importance of robust recovery strategies.Countless UK businesses
were blindsided by the sudden onset of the crisis, leading to lockdowns, supply chain interruptions, and shifts in consumer behaviour.However, businesses that had comprehensive recovery plans in place were better equipped to navigate these challenges. Many companies were able to pivot and adapt where others simply werent able to. The ones that
failed to really address this at the time have since found that since support has ended, times have been rough.Companies that swiftly adapted by offering online services, repurposing production lines, and implementing remote work arrangements showcased the agility that effective recovery strategies can bring.These businesses not only survived the
initial shock, but also positioned themselves for growth in the post-pandemic landscape. Need to speak to someone?If your business is struggling, you are not alone! The economic climate has hit many businesses.If you need to get some advice on what you can do to get back on track our advisers are here for some free, no-obligation advice, just call us
on 0800 975 0380 or email advice@forbesburton.com Skip to main content Powered by Al and the LinkedIn community When a disaster strikes, your business may face severe disruptions, damages, and losses. How can you resume your critical functions as soon as possible and minimize the impact on your customers, employees, and stakeholders? A
recovery strategy is a vital component of your business continuity plan that outlines the actions, resources, and timeframes needed to restore your essential operations. In this article, we will discuss the best practices for developing a recovery strategy for your critical functions. Like Celebrate Support Love Insightful Funny What are the Types of
Recovery Strategies?The two main types of recovery strategies are:1. Retrenchment StrategiesRetrenchment strategies are mainly cost-oriented. One key retrenchment strategy is to appoint new management that would aim to introduce changes to the business. Another strategy is to reduce assets that require storage space, such as inventory, in
order to generate cash. Retrenchment strategies are generally short-term-focused to fix a crisis situation.2. Turnaround StrategiesTurnaround strategies are more revenue-oriented. These strategies focus on improving the long-term vitality of a company. Some examples include introducing new pricing models or developing new products.What are the
Most Common Causes of Crisis Situations?There are many factors that can cause a company to fall into a crisis situation. Some of them are as follows:Too much leverage (debt)Overestimation of sales growth prospectsignoring the negative impact on profits from aggressive attempts to scale the market share through significant price reductionsHigh
levels of fixed costs due to the inability to use production capacities efficientlyReliance on a technological breakthrough in the long termExtra capital allocation to research and development (R&D) to strengthen the competitive position but a failure to develop effective new productsFrequent strategy changesWhat are the Possible Solutions and
Company Recovery Strategies?Both retrenchment and turnaround strategies aim to achieve one of the four goals below to solve the problems that are dragging a company down:1. Asset SaleHaving cash at a companys disposal can significantly improve its position in the short term, provided it allocates capital efficiently. To generate cash, a company
can perform:Divestiture of an assetReduction of activities (decommissioning of a part of the production, sale of old enterprises, reduction in the number of employees, withdrawal from remote markets, reduction in services)Sometimes, companies in a crisis state sell assets not to get rid of a part of operations and to stop cash outflows but to
accumulate funds for the preservation and strengthening of its remaining business activities. In such cases, the assets associated with the companys non-core activities are usually sold to support strategic renewal in key activities.2. Cost ReductionsCompany recovery strategies aimed at reducing costs are most effective in the following
situations:When the companys value chain is imperfect, and its cost structure is flexible enough to take radical measures to rectify itWhen the ineffectiveness of actions can be assessed and correctedWhen the companys costs are inflated and there are many sources of savingsWhen the company is close to breaking evenCost reduction also relates to a
reduction in administrative costs, the exclusion of non-core and low-margin areas from the companys value chain, the modernization of equipment to increase productivity, the restructuring of debts to improve their repayment terms, and the reduction of interest expenses.3. Current Business Strategy RevisionStrategy review can be accomplished
by:A shift towards a new competitive approach to restoring the companys position in the marketReviewing internal operations and functional strategies to better support the overall business strategyMerging with another company in the industry and following a revised strategy based on the created synergiesReducing the number of products and
clients to a level ideally suitable to the companys current capabilitiesThe most appropriate course of action depends on the industry context, the companys strengths and weaknesses, its competitive capabilities concerning its rivals, and the severity of the crisis. As a rule, the revision of the strategy should be linked to the strengths of the company and
its competitive capabilities, and aimed at strengthening market position.4. Revenue IncreaseCompany recovery strategies can be aimed at increasing the income growth of sales volume. There are several strategies to increase revenues, including:Price reductionMarket penetrationIncreased sales effortsConsumer base expansionRapid product
improvementA company must increase revenue and sales volume when cost reductions are not possible. The fastest way to increase short-term income in the case of low price elasticity of demand is to increase prices. To keep learning and developing your knowledge base, please explore the additional relevant CFI resources below: What are the
Types of Recovery Strategies?The two main types of recovery strategies are:1. Retrenchment StrategiesRetrenchment strategies are mainly cost-oriented. One key retrenchment strategy is to appoint new management that would aim to introduce changes to the business. Another strategy is to reduce assets that require storage space, such as
inventory, in order to generate cash. Retrenchment strategies are generally short-term-focused to fix a crisis situation.2. Turnaround StrategiesTurnaround strategies are more revenue-oriented. These strategies focus on improving the long-term vitality of a company. Some examples include introducing new pricing models or developing new
products.What are the Most Common Causes of Crisis Situations?There are many factors that can cause a company to fall into a crisis situation. Some of them are as follows:Too much leverage (debt)Overestimation of sales growth prospectsignoring the negative impact on profits from aggressive attempts to scale the market share through significant
price reductionsHigh levels of fixed costs due to the inability to use production capacities efficientlyReliance on a technological breakthrough in the long termExtra capital allocation to research and development (R&D) to strengthen the competitive position but a failure to develop effective new productsFrequent strategy changesWhat are the
Possible Solutions and Company Recovery Strategies?Both retrenchment and turnaround strategies aim to achieve one of the four goals below to solve the problems that are dragging a company down:1. Asset SaleHaving cash at a companys disposal can significantly improve its position in the short term, provided it allocates capital efficiently. To
generate cash, a company can perform:Divestiture of an assetReduction of activities (decommissioning of a part of the production, sale of old enterprises, reduction in the number of employees, withdrawal from remote markets, reduction in services)Sometimes, companies in a crisis state sell assets not to get rid of a part of operations and to stop cash
outflows but to accumulate funds for the preservation and strengthening of its remaining business activities. In such cases, the assets associated with the companys non-core activities are usually sold to support strategic renewal in key activities.2. Cost ReductionsCompany recovery strategies aimed at reducing costs are most effective in the following
situations:When the companys value chain is imperfect, and its cost structure is flexible enough to take radical measures to rectify itWhen the ineffectiveness of actions can be assessed and correctedWhen the companys costs are inflated and there are many sources of savingsWhen the company is close to breaking evenCost reduction also relates to a
reduction in administrative costs, the exclusion of non-core and low-margin areas from the companys value chain, the modernization of equipment to increase productivity, the restructuring of debts to improve their repayment terms, and the reduction of interest expenses.3. Current Business Strategy RevisionStrategy review can be accomplished
by:A shift towards a new competitive approach to restoring the companys position in the marketReviewing internal operations and functional strategies to better support the overall business strategyMerging with another company in the industry and following a revised strategy based on the created synergiesReducing the number of products and
clients to a level ideally suitable to the companys current capabilitiesThe most appropriate course of action depends on the industry context, the companys strengths and weaknesses, its competitive capabilities concerning its rivals, and the severity of the crisis. As a rule, the revision of the strategy should be linked to the strengths of the company and
its competitive capabilities, and aimed at strengthening market position.4. Revenue IncreaseCompany recovery strategies can be aimed at increasing the income growth of sales volume. There are several strategies to increase revenues, including:Price reductionMarket penetrationIncreased sales effortsConsumer base expansionRapid product
improvementA company must increase revenue and sales volume when cost reductions are not possible. The fastest way to increase short-term income in the case of low price elasticity of demand is to increase prices. To keep learning and developing your knowledge base, please explore the additional relevant CFI resources below: Corporate
recovery is a multidimensional process aimed at rescuing a struggling company from financial distress. It involves a comprehensive analysis of the companys operations, financial structure, and market positioning to identify the root causes of distress. The goal is to implement strategic measures that will not only stabilize the business but also lay the
foundation for sustainable growth. Recognizing the signs of distress is crucial for timely intervention. Common indicators include declining profits, mounting debts, cash flow challenges, loss of market share, and internal management issues. Identifying these warning signals early on allows for a proactive approach to corporate recovery. One of the
primary strategies for corporate recovery is financial restructuring. This involves renegotiating debt terms, extending repayment schedules, and possibly seeking additional financing. The goal is to alleviate the immediate financial burden and create a more sustainable capital structure. Examining and optimizing operational processes is essential for a
distressed company. This may involve cost-cutting measures, restructuring departments, or even reevaluating the entire business model. Streamlining operations enhances efficiency and contributes to a healthier bottom line. Corporate recovery often requires a reassessment of the companys strategic direction. This may involve entering new
markets, diversifying product or service offerings, or repositioning the brand to better meet changing consumer demands. A fresh strategic approach can revitalize the business. Addressing internal management issues is crucial for a successful corporate recovery. This might involve changes in leadership, cultivating a more transparent and
accountable corporate culture, and fostering innovation. Strong leadership and a positive corporate culture are vital for navigating challenging times. Open and transparent communication with stakeholders is key during corporate recovery. This includes creditors, employees, customers, and investors. Keeping stakeholders informed about the
recovery plan builds trust and support, essential elements for overcoming challenges. Consider Company X, a manufacturing firm facing declining market share and financial instability. Through a comprehensive corporate recovery strategy, Company X underwent operational restructuring, introduced new product lines, and renegotiated debt terms.
The result was a successful turnaround, with the company not only stabilizing its finances but also repositioning itself as an industry leader. One of the primary challenges in corporate recovery is overcoming resistance to change among employees, management, and stakeholders. Existing organizational cultures, processes, and mindsets may hinder
the implementation of necessary reforms and restructuring efforts. Companies undergoing recovery may face adverse external market conditions, such as economic downturns, changes in consumer behavior, or disruptions in industry trends. These factors can exacerbate financial distress and impede the companys ability to rebound effectively.
Financial restructuring, including renegotiating debts, selling assets, or seeking new financing, is often complex and time-consuming. Navigating negotiations with creditors, investors, and other stakeholders while ensuring the companys long-term viability requires careful planning and execution. Successfully navigating corporate recovery builds
resilience within the organization, enabling it to withstand future challenges. Companies that emerge from recovery stronger and more adaptable are better equipped to respond to market dynamics and seize new opportunities. The recovery process provides an opportunity for companies to strategically reposition themselves in the market. This may
involve refocusing on core competencies, exploring new business models, or diversifying product offerings to better align with evolving consumer demands. As part of the recovery efforts, companies often streamline operations and improve efficiency to enhance cost-effectiveness. Implementing lean practices, optimizing supply chains, and leveraging
technology can drive operational excellence and sustainable profitability. Engaging stakeholders, including employees, customers, suppliers, and investors, fosters trust and alignment with the companys objectives. Open communication, transparency, and collaboration can garner support for recovery initiatives and strengthen relationships for the
long term. Corporate recovery can spur innovation and creativity as companies seek new ways to differentiate themselves and capture market opportunities. Investing in research and development, embracing digital transformation, and fostering a culture of innovation can fuel sustainable growth post-recovery. Recovery refers to the process of
restoring critical systems, data, and operations after a cyber incident or breach, involving strategies and technologies to minimize downtime and ensure business continuity. Key aspects include rapid restoration, data protection, business resilience, incident response enhancement, compliance, threat mitigation, and continuous improvement.Strategies
for Effective RecoveryEffective recovery strategies focus on minimizing the impact of cyber incidents by quickly restoring essential systems, applications, and data. These strategies aim to reduce downtime and ensure that critical business operations can resume as soon as possible. Some key strategies include:Anomaly Detection: Using Al and
intrusion detection systems to identify abnormal or suspicious behavior.Log Analytics: Monitoring network activity and the performance of key systems to anticipate issues in advance.Network Segmentation: Isolating systems to prevent a domino effect if one system is breached.Encryption: Making compromised data or backups unusable to
hackers.Access Controls: Implementing zero trust, multi-factor authentication, and advanced permissions.Data Deletion Policies: Ensuring data thats no longer needed isnt stored unnecessarily.Key Components of a Recovery PlanA well-designed recovery plan is essential for organizations to effectively respond to cyber incidents and minimize their
impact. Key components of a recovery plan include:Rapid Restoration: Ensuring quick restoration of essential systems and data.Data Protection: Implementing backup mechanisms and secure storage for data protection.Business Continuity: Developing strategies to maintain operations and minimize losses.Incident Response: Integrating recovery
planning with incident response for effective recovery.Recovery vs. Backup: Understanding the DifferenceRecovery and backup are often confused, but they serve different purposes in ensuring data protection and business continuity. Key differences include:Focus: Recovery is centered on restoring critical systems, data, and operations after a cyber
incident, while backup involves creating copies of data to restore the original after a data loss event.Scope: Recovery encompasses a broader range of strategies and technologies, such as rapid restoration, business resilience, and incident response enhancement, whereas backup primarily focuses on data protection and storage.The Importance of
Regular Recovery TestingRegular recovery testing is crucial for ensuring that organizations can quickly and effectively respond to cyber incidents. By frequently validating the readiness of data and systems, recovery testing helps minimize downtime, improve incident response coordination, and identify areas for improvement in cybersecurity
posture.Recovery testing also plays a significant role in maintaining business continuity. By simulating cyber incidents and natural disasters, organizations can assess their preparedness, refine their recovery strategies, and ensure that critical operations can resume with minimal disruption. This proactive approach helps protect against revenue loss
and reputational damage. What are the Types of Recovery Strategies?The two main types of recovery strategies are:1. Retrenchment StrategiesRetrenchment strategies are mainly cost-oriented. One key retrenchment strategy is to appoint new management that would aim to introduce changes to the business. Another strategy is to reduce assets that
require storage space, such as inventory, in order to generate cash. Retrenchment strategies are generally short-term-focused to fix a crisis situation.2. Turnaround StrategiesTurnaround strategies are more revenue-oriented. These strategies focus on improving the long-term vitality of a company. Some examples include introducing new pricing
models or developing new products.What are the Most Common Causes of Crisis Situations?There are many factors that can cause a company to fall into a crisis situation. Some of them are as follows:Too much leverage (debt)Overestimation of sales growth prospectsignoring the negative impact on profits from aggressive attempts to scale the market
share through significant price reductionsHigh levels of fixed costs due to the inability to use production capacities efficientlyReliance on a technological breakthrough in the long termExtra capital allocation to research and development (R&D) to strengthen the competitive position but a failure to develop effective new productsFrequent strategy
changesWhat are the Possible Solutions and Company Recovery Strategies?Both retrenchment and turnaround strategies aim to achieve one of the four goals below to solve the problems that are dragging a company down:1. Asset SaleHaving cash at a companys disposal can significantly improve its position in the short term, provided it allocates
capital efficiently. To generate cash, a company can perform:Divestiture of an assetReduction of activities (decommissioning of a part of the production, sale of old enterprises, reduction in the number of employees, withdrawal from remote markets, reduction in services)Sometimes, companies in a crisis state sell assets not to get rid of a part of
operations and to stop cash outflows but to accumulate funds for the preservation and strengthening of its remaining business activities. In such cases, the assets associated with the companys non-core activities are usually sold to support strategic renewal in key activities.2. Cost ReductionsCompany recovery strategies aimed at reducing costs are
most effective in the following situations:When the companys value chain is imperfect, and its cost structure is flexible enough to take radical measures to rectify itWhen the ineffectiveness of actions can be assessed and correctedWhen the companys costs are inflated and there are many sources of savingsWhen the company is close to breaking
evenCost reduction also relates to a reduction in administrative costs, the exclusion of non-core and low-margin areas from the companys value chain, the modernization of equipment to increase productivity, the restructuring of debts to improve their repayment terms, and the reduction of interest expenses.3. Current Business Strategy
RevisionStrategy review can be accomplished by:A shift towards a new competitive approach to restoring the companys position in the marketReviewing internal operations and functional strategies to better support the overall business strategyMerging with another company in the industry and following a revised strategy based on the created
synergiesReducing the number of products and clients to a level ideally suitable to the companys current capabilitiesThe most appropriate course of action depends on the industry context, the companys strengths and weaknesses, its competitive capabilities concerning its rivals, and the severity of the crisis. As a rule, the revision of the strategy
should be linked to the strengths of the company and its competitive capabilities, and aimed at strengthening market position.4. Revenue IncreaseCompany recovery strategies can be aimed at increasing the income growth of sales volume. There are several strategies to increase revenues, including:Price reductionMarket penetrationIncreased sales
effortsConsumer base expansionRapid product improvementA company must increase revenue and sales volume when cost reductions are not possible. The fastest way to increase short-term income in the case of low price elasticity of demand is to increase prices. To keep learning and developing your knowledge base, please explore the additional
relevant CFI resources below: Prepare. Respond. Emerge stronger. In the midst of a crisis recovery, the notion of discovering a business opportunity may be far from top of mind. But theres no better time to solidify your strengths, root out your vulnerabilities and learn the lessons you need for a business stability strategy. Youll be better positioned to
respond to the next disruption, turn potential surprises into strategic opportunities and gain greater success overall. 84% of organisations believe there are lessons to be learned from the way theyve responded to the pandemic. Source: PwCs Global Crisis Survey 2021 A clear-eyed analysis of your crisis response and path to recovery helps build
resilience and stability. And with resilience comes the ability to integrate what youve learned into your recovery and emerge stronger. With a focused approach to crisis recovery, your organisation will ... Cultivate the ability to begin to look around the corner, anticipate disruption and reduce shocks Gain the confidence and courage to handle any
crisis that arises, rooted in learning from experience and continuous improvement Experience fewer blind spots that can hamper future responses to crisis Earn greater confidence from your leadership, business partners and other stakeholders As more crisis events threaten the global business landscape, from the COVID-19 pandemic to climate
change to any number of company-specific situations, many organisations may simply plow through each disruption, putting out fires and making do as each crisis hits. We know from working with hundreds of companies over the past several decades that even in the most dire circumstances, growth and opportunity are possible and probable with the
right approach to crisis recovery. Successful organisations learn from their missteps and their wins, integrating every lesson into planning for crisis and crisis recovery, and building resilience for the road ahead. PwCs Global Centre for Crisis and Resiliencecan support you with targeted initiatives to help you recover and prepare for future disruptions
and opportunities. With the following crisis recovery solutions, youll regain stability in business and emerge stronger: An after action review analyses how you performed during your crisis response, gathering data and insights to identify and prioritise areas for improvement. Crisis strategy and scenario planning helps you evaluate multiple scenarios
and develop contingency strategies to identify opportunities and mitigate risks. Root cause analysis identifies origins of problems or events, which will help you lay the groundwork for crafting an effective future response. A crisis preparedness assessment provides a detailed snapshot of your organisations current crisis-management capabilities;
clear, measurable maturity score benchmarking; and a prioritised roadmap for enhancing your program. Crisis management program designestablishes an enterprise-wide plan to navigate the next crisis. A crisis plan builds critical structure and guidance for your organisation to weather a significant unplanned event. Crisis response training provides
a process for reviewing your crisis and business continuity plans, developing potential crisis scenarios and putting them to the test. Youll develop muscle memory and be better prepared for the unknown. Simulations and exercises help your organisation test, reassess and improve in order to build your teams muscle memory, identify gaps and
strengths, and emerge stronger from a crisis. We bring: Crisis and recovery experience Established methodologies Tools and technologies Resource capacity and wide-ranging expertise You gain: Organisation and clarity Speed Space to think Information to make critical decisions Business stability Organization structureAs we briefly discussed in the
previous article, for each of the sub plans that make up your overall business continuity plan (BCP), you need to define or review multiple organization structures. You should also define the organization structure thats used when the BCP is fully activated. Note that most of the time, the core leadership team engaged in your plans wont change.
Hence, you need to ensure the right disaster threshold is defined and that youve identified the appropriate members from your leadership team be it directors or executives. This leadership team will also be the one you engage when executing a cybersecurity response plan or crisis management plan.For example, in an IT Disaster Recovery Plan
(ITDRP), the restoration tactics are usually very technical and therefore, involve a specific technical team that supports a specific information system. However if you determine that the technology disaster is a significant threat, you may opt to invoke the entire BCP, or at least get the leadership team involved. Hence, using classification systems like
Low, Medium, and High, as defined in the BCP strategy, is extremely helpful in determining when the full BCP organization structure should be activated.Such tactics must be followed for the Cybersecurity response plan and the Crisis management plan as well. Being able to quickly classify the threat level of the incident makes elevating the incident
to the appropriate level of your Business continuity objective.Typically your organization structure for the BCP will include:A leadership teamA business continuity teamA crisis management teamAn incident response teamA business recovery teamAn IT disaster recovery teamA cybersecurity response teamSome of these teams (such as the IT disaster
recovery team) might have another specialized team when the respective sub plan is invoked, but your BCP consists of a single team with the SMEs or the leadership.Roles and responsibilitiesOnce you have identified the organization structure, you need to define the roles and responsibilities of each team.For example, the role of the Leadership Team
is to:Direct the crisis management activitiesDirect the business recovery processesCommunicate with shareholders and the mediaThe leadership teams responsibilities are to :Provide direction to mitigate the disaster based on the recommendations provided by the responsible teamBe the public face of the organization to respond to the shareholders
and mediaMake the final decisions about the configuration of the crisis management and business continuity teamsMake decisions to mitigate the impact of a disaster, based on the recommendations provided by the respective department headsOversee the progress made by the crisis management, business recovery teams and provide appropriate
direction as requiredThe above provides a clear picture of the roles and responsibilities of the leadership team. Similarly, you need to start defining the roles and responsibilities for each team you have identified. Once defined, you will have to review this with the committee members and the directors.Initiation processAnother step you should take as
part of your BCP is to develop an initiation process, to be used during the aftermath of the disaster. The initiation process must be simple enough to allow some flexibility when required, since disasters can be unpredictable, regardless of your preparation. The initiation process makes it easy to establish a control during the aftermath of a disaster,
despite the chaos.The initiation process must address the below questions:Where and how should you report when you find an incident?When should you use the hotline to report an incident?Who are the members of the team that should be notified about an incident and how should they be notified?What happens once the incident response team is
notified about an incident?Which team is involved in the initial investigation process to determine whether the BCP must be invoked or the respective individual sub plan must be invoked instead?To which team should the incident response team provide their recommendations?What happens when the recommendation is to invoke the complete BCP
and activate the recovery site?What happens when the recommendation is to invoke a sub plan instead?When are the stand-down procedures executed?The answers to the above questions will drive your initiation process for the business continuity. Once you draft a process, discuss with your teams, make any necessary changes and then finalize
it.Business continuity guidelinesYou should develop general guidelines that will be followed by each team, as applicable. The guidelines are suggestions rather than something to be enforced. Disasters are unpredictable, and so the teams must have some freedom to manage the situation as they seem fit. However, having guidelines can be of great
help during the first few hours of an incident.The guidelines must provide:Identification of the channels to which the staff and the management team must be tuned to receive updatesRecommendations on how to keep staff informed during the timeline of a disasterRecommendations on what to watch for mental trauma during a disaster that involves
human loss or significant destruction of a buildingGuidance on what Information that the HR must receive, in case of human loss, so they can notify the next of kinSuggestions to the department heads, to be used during the first few hours of a disasterThe guidelines must be short and concise, and some of them must be included in the respective
departmental business continuity plan.Sub plansAs discussed in the previous article, each sub plan must be revised (if they already exist) to ensure they are in alignment with the BCP. You need to pay particular attention to:the places where the same teams are involved to make sure one person is not part of more than two teams at the same time

(e.g. an individual who is part of the crisis management team shouldnt also be part of the IT disaster recovery technical team)Thresholds to execute the sub plans that are ambiguous (e.g. one sub plan defines Low as something that would qualify as Medium in another plan or the overarching BCP)Organization structure during a crisis (the sub plan
not allowing the organization structure to be flexible enough to allow the organization structure defined in the BCP to take over in a crisis where the BCP is invoked)management processes that were not designed with BCP or other dependent plans in mindMaking sure that your Crisis communication plan is fully integrated with the BCP and the other
sub plans with a flexibility that helps with crisis communication even when you invoke the sub plans individually.You should ensure all the sub plans are well aligned with the BCP, based on what we have discussed so far.Business recovery prioritiesBusiness recovery priorities are the key processes for the overall business that were identified during a
business impact analysis (BIA). You should have a list of business processes, sorted according to their recovery priority level, so that the business recovery teams know the order in which they should be restored. Once the plan is approved, it must be printed out and kept at the recovery site or whichever hot site that has been selected to manage the
BCP. In some cases, this hot site may be a virtual one where everyone participates through video conferencing or telephones, from wherever they are).Department recovery tasksThese are the key business processes specific to each of your organizations departments (ranked by order of priority), as identified during the BIA. There is no definite format
you should use when listing the key processes, but we recommend using a table format. This table can show the priority level of each process, including its stand-down instructions for when the business is fully restored.Once the BCP is approved, these departmental recovery tasks and the general guidelines must be printed and provided to the
department heads (and their deputies). It will be useful for them to refer to the guidelines and understand their responsibilities and the activities they must perform.Resource requirementsYou must list the general resource requirements to be kept at the recovery site (if applicable) and the remote locations. The resources requirements must be
minimal, and based on the processes identified during the BIA. The names of the staff who will be involved in recovery site operations can be maintained in a separate document, since they are bound to change frequently, depending on the organization. Typically, this separate document should also include the staff requirements for executing the
critical processes from the recovery site (or remote locations) and the hardware requirements such as laptops, desktops, printers and others.When you are done listing the staffing requirements, you will know whether you need to set up a new recovery site or if you can manage with a preexisting alternate building of your own. You should also list the
resource requirements needed at the hot spot where your business continuity teams will be present to direct the business recovery.Staff contact informationIn the event of a disaster, you should have a hotline that can be used to disseminate important updates via mass phone calls, text messages and emails. With the help of the HR, you should add
the contact information of all your organization's staff to this hotline.Some of your staff will be reluctant to share their personal email and mobile phone numbers. You must provide necessary assurance and seek their consent before adding their details to the emergency management system. Their consent must follow your local privacy law and the
contact information collected should only be used during a disaster. This information must not be allowed to be mixed with your corporate address book.Such a list must be maintained on a software that is designed to manage the BCP or on a spreadsheet in a portal, where it can be easily accessed and updated. This contact info should be updated
often, so be sure to develop processes for this.Information systemsAnother important step in building your recovery strategy is to list the information systems and their RTOs and RPOs, as per the ITDRP. This should be very brief just enough to provide some guidance to the business continuity team, so they understand the information systems
requirements, as per the priorities of the business and the timelines. Listing this information will help the BCP team coordinate with the IT department.MaintenanceAlthough you will have a larger maintenance and operational plan as part of your Business Continuity Management System, it is a good idea to have a maintenance summary as part of the
BCP. This should be brief and list the maintenance requirements and the schedule to keep this plan up to date.TemplatesYou also need to determine the templates that your organization must use in the aftermath of a disaster. Some of these templates will also be used by departmental heads, so they can log the problems they encounter during the
recovery process and submit them to the BCP team.At a minimum, you should have the below templates:An initial assessment and recommendation formProgress logs for the Business continuity team and departmentsA communications template (this can be kept as part of the communications plan, if required)A management decisions log that
captures the decisions made by the management with a time stampConclusionWhen planning the recovery strategy stage of your BCP, its crucial you take a good look at your organization structures and the relevant management processes, to ensure that the right plan is invoked for the right incident. The sub plans must be aligned with the BCP, so
that they can be executed as individual plans or as part of the overarching BCP. You will also need to discover the general manpower and resource requirements for your recovery operations.When navigating through a disaster, you must have general guidelines for the teams involved and the department heads.. Additionally, appropriate templates
must be developed, so you can analyze the effectiveness of your recovery strategy.Implementation is a critical phase of any recovery strategy. Here are the steps to effectively implement it:1. Develop a Detailed Plan: Create a comprehensive plan outlining the steps to be taken during a disruption. This should include specific actions, timelines, and
responsible parties.2. Communicate the Plan: Ensure that all employees are aware of the plan and their roles within it. Effective communication is crucial for successful implementation.3. Monitor and Review: Continuously monitor the effectiveness of the recovery plan and make necessary adjustments. Regular reviews and updates ensure that the
plan remains relevant and effective.4. Feedback Loop: Establish a feedback loop to gather insights from employees and stakeholders. This helps in identifying areas for improvement and making the plan more robust.
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