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Creating	a	Successful	Nonprofit	by	Knowing	the	Numbers:	A	Comprehensive	Guide	The	Copedia	Nonprofit	Edition	is	a	comprehensive	resource	that	provides	entities	with	the	tools,	text,	and	framework	for	implementing	an	organized	and	integrated	system	of	formalized	policies,	procedures,	and	best	practices	for	management,	accounting,	employees,
safety,	and	project	management.	This	collection	of	financial	policies	and	procedures,	financial	controls,	management	best	practices,	and	templates	downloads	in	MS	Word	and	Excel	files	for	quick	and	easy	customization.	The	Copedia	Nonprofit	Edition	includes	a	wide	range	of	management,	accounting,	and	financial	policy	and	procedures,	such	as
accounts	receivable	and	payable,	budgeting,	month	and	year-end,	cash	handling,	office	job	duties,	legal,	financial	reporting,	operations,	and	more.	The	Internal	Control	procedures	are	based	on	the	COSO	framework,	while	the	Uniform	Guidance	Edition	is	based	on	the	2014	Green	Book	for	compliance	with	non-federal	entity	grant	requirements.	The
edition	includes	over	200	policy	and	procedure	templates,	organized	into	manuals	such	as	Governance	Policies,	Nonprofit	Internal	Control	Procedures	Manual,	Development	Policies	and	Procedures	Manual,	Revenue	Recognition	Policies,	Grants	and	Contracts	Donations	Policy,	Whistleblower	Policy,	Conflict	of	Interest	Conduct	Policies	for	Board,
Executives	and	Employees,	Executive	Compensation,	and	more.	The	Nonprofit	Edition	also	includes	a	comprehensive	framework,	forms	library,	LibLink,	and	legal	section,	with	over	1800	files	and	20MB	in	size.	This	resource	provides	not-for-profit	organizations,	NGOs,	and	non-federal	entities	with	the	tools	and	content	needed	for	an	internal	control
system	as	specified	by	the	GAO	Green	Book.	Key	features	of	the	Copedia	Nonprofit	Edition	include:	*	Over	200	template	files	of	policies,	procedures,	spreadsheet	tools,	and	checklists	*	The	Copedia	Framework,	our	forms	library,	LibLink,	and	legal	section	*	Tools	and	content	needed	for	an	internal	control	system	as	specified	by	the	GAO	Green	Book	*
Compliance	with	non-federal	entity	grant	requirements	using	the	Uniform	Guidance	product	(Copedia	UG)	*	A	comprehensive	forms	library	with	thousands	of	prewritten	policies,	procedures,	and	internal	controls	By	using	the	Copedia	Nonprofit	Edition,	organizations	can	establish	a	solid	foundation	for	financial	management,	reduce	risks,	and	ensure
effective	governance	and	financial	transparency.	Your	role	as	a	fiduciary:	understanding	the	trust	placed	in	you	by	your	organization's	members.	A	fiduciary	duty	is	not	only	a	legal	requirement	but	also	an	ethical	obligation	to	act	in	the	best	interest	of	the	organization,	separate	from	personal	interests.	Embracing	this	responsibility	is	crucial	for	all
board	members,	especially	during	onboarding.	Recognizing	the	importance	of	financial	policies	and	procedures	can	help	prevent	conflicts	and	ensure	the	smooth	management	of	your	nonprofit's	finances.	A	financial	policy	outlines	the	steps	taken	by	your	board	to	manage	funds	effectively,	including	managing	debt,	allocating	cash	reserves,	handling
money	transactions,	and	depositing	and	withdrawing	funds.	The	primary	goal	is	to	safeguard	donor	funds,	maintain	financial	stability,	and	hold	executives	accountable	for	expenditures.	In	contrast,	financial	procedures	detail	the	specific	actions	taken	to	handle	funds.	These	include	receiving	and	endorsing	checks,	documenting	cash	receipts,	storing
deposit	slips,	training	staff,	authorizing	transactions,	borrowing	funds,	and	more.	Establishing	formal	financial	policies	can	help	reduce	risks	associated	with	non-profit	management.	Without	clear	guidelines,	your	organization	may	be	vulnerable	to	mismanagement	of	finances,	such	as	embezzlement	or	misuse	of	donor	funds.	Moreover,	failure	to
adhere	to	restrictions	placed	on	donations	can	lead	to	legal	issues	and	damage	credibility	with	donors.	To	effectively	manage	your	nonprofit's	finances,	consider	the	following	key	tips:	Prioritize	preventing	conflicts	of	interest	by	adopting	a	policy	that	ensures	accountability	among	board	members.	Assign	authority	to	financial	actions	responsibly,	with
checks	and	balances	in	place	to	prevent	any	individual	from	operating	without	oversight.	Set	aside	egos	when	developing	financial	procedures,	focusing	on	trust	but	verification	to	protect	against	malfeasance.	Create	usable	tracking	and	reporting	systems,	understanding	the	differences	between	donor	and	IRS	requirements.	Develop	an	annual	review
and	revision	schedule	to	ensure	effective	policies	are	not	a	one-time	effort.	Utilize	technology	like	BoardEffect	to	simplify	the	process	of	creating	and	managing	financial	policies	and	procedures.	BoardEffect	provides	a	secure	solution	for	your	board	or	financial	services	committee,	allowing	them	to	view	samples,	mark	up,	annotate,	and	highlight
documents	within	the	software.	This	tool	streamlines	the	lengthy	process,	making	it	easy	for	board	members	to	access	and	review	documents	from	various	devices.	By	adopting	best	practices	of	nonprofit	stewardship,	BoardEffect	can	help	you	establish	a	solid	foundation	for	managing	your	finances.	Accounting	template	guidelines	emphasize	the
importance	of	accurate	journal	entries,	cash	disbursements,	and	receipts	in	ensuring	proper	budgeting.	Credit	cards	and	expense	reimbursements	must	be	tracked	to	avoid	overspending	and	ensure	compliance	with	company	policies.	Regular	bank	reconciliations	are	crucial	for	maintaining	financial	accuracy,	as	well	as	cost	allocations	and
capitalization	of	assets.	The	monthly	close	and	reporting	process	ensures	timely	submission	of	financial	statements,	while	year-end	close	and	reporting	facilitate	the	review	of	financial	performance.	Effective	internal	controls,	such	as	reserves	and	computer	authorizations,	help	prevent	errors	and	maintain	financial	integrity.	Additionally,	regular
maintenance	of	financial	policies	and	procedures	is	essential	for	ensuring	compliance	with	regulatory	requirements.
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