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Many	definitions	for	delegation	exist	in	professional	literature.	One	of	the	most	commonly	cited	definitions	of	the	word	was	jointly	established	by	the	American	Nurses	Association	and	the	National	Council	of	State	Boards	of	Nursing.	These	groups	describe	delegation	as	the	process	for	a	nurse	to	direct	another	person	to	perform	nursing	tasks	and
activities.	Delegation	involves	at	least	two	individuals:	the	delegator,	and	the	delegatee.	The	delegator	is	a	registered	nurse	who	distributes	a	portion	of	patient	care	to	the	delegatee.	Essential	Components	of	Delegation	Responsibility	Based	on	individual	states’	nurse	practice	acts,	registered	nurses	have	a	professional	duty	to	perform	patient	care
tasks	dependably	and	reliably.	Authority	Authority	refers	to	an	individual’s	ability	to	complete	duties	within	a	specific	role.	This	authority	derives	from	nurse	practice	acts	and	organizational	policies	and	job	descriptions.	Accountability	Accountability	within	the	nursing	context	refers	to	nursing	professionals’	legal	liability	for	their	actions	related	to
patient	care.	During	delegation,	delegators	transfer	responsibility	and	authority	for	completing	a	task	to	the	delegatee;	however,	the	delegator	always	maintains	accountability	for	the	task's	completion.	The	registered	nurse	is	always	accountable	for	the	overall	outcome	of	delegated	tasks	based	on	each	state's	nurse	practice	act	provisions.	Possible
legal	and	ethical	constraints	arise	regarding	delegation	in	nursing.	Therefore,	the	American	Nurses	Association	developed	the	five	rights	of	delegation	to	assist	nurses	in	making	safe	decisions.	Five	Rights	of	Delegation	Right	taskRight	circumstanceRight	personRight	supervisionRight	direction	and	communication	Many	definitions	for	delegation	exist
in	professional	literature.	One	of	the	most	commonly	cited	definitions	of	the	word	was	jointly	established	by	the	American	Nurses	Association	and	the	National	Council	of	State	Boards	of	Nursing.	These	groups	describe	delegation	as	the	process	for	a	nurse	to	direct	another	person	to	perform	nursing	tasks	and	activities.	Delegation	involves	at	least
two	individuals:	the	delegator,	and	the	delegatee.	The	delegator	is	a	registered	nurse	who	distributes	a	portion	of	patient	care	to	the	delegatee.	Essential	Components	of	Delegation	Responsibility	Based	on	individual	states’	nurse	practice	acts,	registered	nurses	have	a	professional	duty	to	perform	patient	care	tasks	dependably	and	reliably.	Authority
Authority	refers	to	an	individual’s	ability	to	complete	duties	within	a	specific	role.	This	authority	derives	from	nurse	practice	acts	and	organizational	policies	and	job	descriptions.	Accountability	Accountability	within	the	nursing	context	refers	to	nursing	professionals’	legal	liability	for	their	actions	related	to	patient	care.	During	delegation,	delegators
transfer	responsibility	and	authority	for	completing	a	task	to	the	delegatee;	however,	the	delegator	always	maintains	accountability	for	the	task's	completion.	The	registered	nurse	is	always	accountable	for	the	overall	outcome	of	delegated	tasks	based	on	each	state's	nurse	practice	act	provisions.Possible	legal	and	ethical	constraints	arise	regarding
delegation	in	nursing.	Therefore,	the	American	Nurses	Association	developed	the	five	rights	of	delegation	to	assist	nurses	in	making	safe	decisions.	Five	Rights	of	Delegation	Right	taskRight	circumstanceRight	personRight	supervisionRight	direction	and	communication[1]	Five	Rights	of	Delegation	Case	Study	Approach	Mark	is	a	new	graduate
registered	nurse	who	has	recently	completed	nursing	orientation.	He	is	now	on	his	second	week	of	non-precepted	practice	on	a	busy	medical-surgical	unit.	During	the	middle	of	his	busy	night	shift,	Mark	has	several	tasks	that	need	to	be	completed	quickly.	These	tasks	include	a	linen	change	for	a	patient	who	just	vomited,	an	assessment	of	a	possibly
infiltrated	intravenous	line,	and	the	administration	of	intravenous	pain	medication	for	a	patient	who	rates	her	pain	10	out	of	10.	Mark	also	needs	to	make	hourly	rounds	within	the	next	few	minutes,	and	he	is	very	behind	on	his	charting.	He	knows	he	must	delegate	some	of	the	tasks	to	his	coworkers.	However,	Mark	is	unsure	what	he	can	delegate	and
to	whom.	He	decides	to	use	the	five	rights	of	delegation	to	help	with	his	delegation	decisions.	Right	tasks	First,	Mark	needs	to	determine	which	tasks	are	right	to	delegate.	Some	questions	he	may	ask	at	this	time	would	include	(1)	which	tasks	are	legally	appropriate	to	delegate	and	(2)	can	I	delegate	these	tasks	based	on	this	organization’s	policies	and
procedures?	Correctly	answering	these	questions	will	require	familiarity	with	institutional	and	nurse	practice	act	guidance.	Generally,	registered	nurses	are	responsible	for	assessment,	planning,	and	evaluation	within	the	nursing	process.	These	actions	should	not	be	delegated	to	someone	who	is	not	a	registered	nurse.[2]	Right	circumstances	After
determining	the	right	tasks	for	delegation,	Mark	considers	the	right	circumstances	of	delegation.	In	so	doing,	Mark	may	ask	the	following	questions:	(1)	are	appropriate	equipment	and	resources	available	to	perform	the	task,	(2)	does	the	delegatee	have	the	right	supervision	to	accomplish	the	task,	and	(3)	is	the	environment	favorable	for	delegation	in
this	situation?	To	appropriately	answer	these	questions,	it	is	imperative	that	Mark	completes	an	assessment	on	each	client.	Patients	who	are	or	may	become	unstable	and	cases	with	unpredictable	outcomes	are	not	good	candidates	for	delegation.	For	example,	it	may	be	appropriate	for	unlicensed	assistive	personnel	to	feed	patients	requiring
assistance	with	the	activities	of	daily	living.	However,	if	a	patient	has	a	high	risk	for	aspiration	and	a	complicated	specialty	diet,	delegation	of	feeding	to	unlicensed	assistive	personnel	may	not	be	safe.	Right	person	If	a	task	and	circumstance	are	right	for	delegation,	the	next	“right”	of	delegation	is	the	right	person.	Mark	needs	to	consider	if	the
potential	delegatees	have	the	requisite	knowledge	and	experience	to	complete	delegated	tasks	safely,	especially	concerning	the	assessed	patient	acuity.	Before	delegating	a	task,	the	registered	nurse	must	know	the	delegatee’s	job	description	and	previous	training.	Mark	may	be	unsure	about	his	potential	delegatee’s	qualifications.	Therefore,	he	might
ask	the	following	questions	before	delegating	a	task:	(1)	have	you	received	training	to	perform	this	task,	(2)	have	you	ever	performed	this	task	with	a	patient,	(3)	have	you	ever	completed	this	task	without	supervision,	and	(4)	what	problems	have	you	encountered	in	performing	this	task	in	the	past?	Right	supervision														The	right	supervision	must
be	available	in	all	delegation	situations.	Nurse	practice	acts	require	the	registered	nurse	to	provide	appropriate	supervision	for	all	delegated	tasks.	In	the	case	study,	Mark	must	be	sure	that	the	delegatee	will	provide	feedback	after	the	task	is	complete.	Following	task	completion,	Mark	is	responsible	for	evaluating	the	outcome	of	the	task	with	the
patient.	Registered	nurses	are	accountable	for	evaluation	and	the	overall	patient	outcomes.	Right	direction	and	communication																Finally,	the	delegator	must	give	the	right	direction	and	communication	to	the	delegatee.	All	delegators	must	communicate	performance	expectations	precisely	and	directly.[3]	Mark	should	not	assume	that	his
delegatee	knows	what	to	do	and	how	to	do	it,	even	for	routine	tasks.	Mark	must	consider	whether	the	delegatee	understood	the	assigned	task,	directions,	patient	limitations,	and	expected	outcomes	before	the	delegatee	assumes	responsibility	for	it.	The	delegatee	also	must	comprehend	what,	how,	and	when	to	report	back	after	the	delegated	task	is
complete.	Delegatees	also	need	a	deadline	for	task	completion	for	time-sensitive	tasks.[4]Using	the	five	rights	of	delegation,	Mark	appropriately	took	care	of	his	patients’	needs.	Mark	delegated	the	linen	change	to	trained	unlicensed	assistive	personnel,	and	he	entrusted	his	hourly	rounds	to	his	shift	charge	nurse.	Mark	opted	to	assess	the	patient	with
a	possibly	infiltrated	intravenous	site	first.	Upon	finding	the	site	infiltrated,	he	assessed	his	patient,	removed	the	intravenous	line,	and	placed	a	warm	compress	on	the	patient’s	elevated	extremity.	He	then	administered	another	patient’s	requested	pain	medications	after	delegating	new	intravenous	catheter	placement	to	an	intravenous-certified
coworker	for	the	patient	with	the	infiltration.	Mark	was	able	to	complete	all	his	documentation	requirements	by	the	end	of	his	shift.	Reasons	Delegation	is	Necessary	for	the	Modern	Health	Care	Environment	If	delegation	decisions	are	so	challenging	and	legally	charged,	why	should	nurses	delegate?	Fiscal	constraints,	nursing	shortages,	and	increases
in	patient	care	complexity	have	cultivated	an	environment	in	which	delegation	is	necessary.	If	appropriately	used,	delegation	can	significantly	improve	patient	care	outcomes.	Improper	Delegation	Improper	delegation	can	negatively	impact	patient	care	while	also	potentially	exposing	the	delegator	to	legal	action.[5]	All	members	of	the	health	care	team
have	valuable	contributions	to	make	toward	safe,	effective	patient	care.	Essentials	of	Communication	While	employing	the	five	rights	of	delegation	in	nursing	practice,	it	is	important	to	remember	that	the	way	the	delegator	asks	the	delegatee	to	perform	a	task	can	make	a	big	difference.	The	delegator	must	use	direct,	honest,	open,	closed-loop
communication	to	encourage	teamwork	and	safe	task	performance.[6]	Of	the	five	rights	of	delegation,	the	right	communication	and	direction	are	arguably	the	most	important	in	ensuring	good	quality	and	safety	outcomes.[7]	Common	delegation	deficiencies	for	registered	nurses	occur	when	delegating	tasks	to	unlicensed	assistive	personnel.
These	include	unclear	delegation	directions	from	the	registered	nurse,	a	lack	of	retained	accountability	and	follow-through,	and	the	failure	of	the	registered	nurse	to	obtain	the	agreement	of	the	unlicensed	assistive	personnel.[8]Review	Questions1.Neumann	TA.	Delegation-better	safe	than	sorry.	AAOHN	J.	2010	Aug;58(8):321-2.	[PubMed:
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financial	relationships	with	ineligible	companies.	Disclosure:	Sandeep	Sharma	declares	no	relevant	financial	relationships	with	ineligible	companies.	The	five	rights	of	delegation	are	a	framework	for	ensuring	the	safe	and	effective	delegation	of	tasks	in	nursing	practice.	Understanding	and	implementing	these	rights	helps	maintain	patient	safety	and
promotes	efficient	healthcare	delivery.	Picture	this:	you’re	in	a	bustling	hospital,	surrounded	by	clients	with	diverse	needs,	and	the	clock	seems	to	be	ticking	faster	than	ever.	As	a	nursing	student,	you	might	wonder	how	experienced	nurses	handle	such	overwhelming	situations.	The	answer	lies	in	nursing	delegation	–	a	strategic	and	thoughtful	process
that	enables	nurses	to	allocate	tasks	efficiently	among	the	health	care	team.	Nursing	delegation	involves	assigning	specific	tasks	or	responsibilities	to	appropriate	team	members	while	maintaining	accountability	for	client	outcomes.	Delegation	is	not	about	neglecting	responsibilities.	Rather,	it	empowers	nurses	to	focus	on	complex,	specialized	tasks
that	require	their	expertise,	while	ensuring	that	qualified	individuals	attend	to	other	aspects	of	client	care.	By	mastering	the	art	of	delegation,	nursing	students	can	enhance	their	time	management,	teamwork,	and	communication	skills	–	all	crucial	traits	for	a	successful	nursing	career.So	let’s	look	let’s	take	a	look	at	the	5	Rights	of	Delegation.Let’s
break	them	down:The	task	being	delegated	must	be	within	the	scope	of	practice	for	the	person	to	whom	it	is	being	delegated.	The	task	should	also	be	appropriate	for	the	patient’s	condition	and	care	plan.Tasks	should	be	routine,	have	predictable	outcomes,	and	should	not	require	advanced	clinical	judgment.The	nurse	must	delegate	the	task	to	a
qualified	and	competent	person	who	has	the	necessary	education,	training,	and	experience	to	perform	the	task	safely	and	effectively.This	includes	verifying	credentials	and	competencies	and	considering	the	person’s	current	workload.The	nurse	must	communicate	clear	and	concise	instructions	for	the	task,	including	the	purpose	of	the	task,	how	it
should	be	performed,	and	any	specific	patient	needs	or	concerns.Effective	communication	includes	providing	clear,	specific	instructions,	verifying	understanding,	and	allowing	the	opportunity	for	questions.The	nurse	must	provide	appropriate	supervision	and	monitoring	to	ensure	that	the	task	is	performed	safely	and	effectively.	This	includes	providing
guidance,	feedback,	and	support	as	needed.Supervision	also	involves	follow-up	to	ensure	the	task	is	completed	correctly	and	any	issues	are	addressed	promptly.The	nurse	must	consider	the	patient’s	condition,	the	healthcare	setting,	and	other	relevant	factors	when	deciding	whether	to	delegate	a	task.	Delegation	should	only	occur	when	it	is	safe	and
appropriate	for	the	patient	and	the	healthcare	team.Assess	the	environment	and	available	resources	to	ensure	that	the	delegation	is	feasible	and	safe	under	the	given	circumstances.Download	5	Rights	of	Delegation	PDFIn	everyday	nursing	practice,	delegation	can	take	many	forms,	depending	on	the	patient’s	specific	needs	and	the	nursing	team’s
skills.	Effective	delegation	requires	a	thorough	understanding	of	the	task,	the	abilities	of	the	team	member,	and	the	context	in	which	the	task	is	to	be	performed.For	instance,	nursing	assistants	can	assist	with	tasks	such	as	bathing,	grooming,	feeding,	and	ambulation	under	the	direction	and	supervision	of	the	registered	nurse	(RN).	RNs	can	also
delegate	the	administration	of	medications	to	LPNs	or	nursing	assistants	who	have	been	trained	and	deemed	competent	to	administer	medications.In	some	cases,	RNs	may	delegate	certain	nursing	interventions,	such	as	wound	care	or	IV	medication	administration,	to	RNs	with	specialized	training	or	experience	in	these	areas.The	decision	to	delegate
should	always	be	based	on	a	comprehensive	assessment	of	the	patient’s	needs	and	the	specific	competencies	of	the	healthcare	team.These	examples	will	demonstrate	the	significance	of	proper	task	allocation	and	how	it	positively	impacts	client	care.Vital	Sign	Monitoring:	In	a	busy	ward,	a	nursing	student	might	be	responsible	for	taking	vital	signs,
such	as	temperature,	blood	pressure,	and	heart	rate,	for	several	clients.	Delegating	this	task	to	a	certified	nursing	assistant	(CNA)	or	a	licensed	practical	nurse	(LPN)	allows	the	nursing	student	to	focus	on	more	complex	nursing	assessments	or	administering	medications.Client	Hygiene	and	Comfort:	Providing	client	care	involves	ensuring	their
hygiene	and	comfort.	While	a	nursing	student	may	administer	medications,	a	nursing	assistant	can	assist	with	bathing,	grooming,	and	ensuring	the	client’s	environment	is	clean	and	comfortable.Documentation	and	Charting:	Accurate	documentation	is	vital	in	healthcare	settings.	Delegating	the	responsibility	of	charting	routine	care	and	observations
to	a	nursing	assistant	allows	nursing	students	to	concentrate	on	critical	thinking,	developing	care	plans,	and	addressing	potential	complications.Nurses	must	be	aware	of	the	legal	implications	of	delegation	and	ensure	they	comply	with	their	state’s	nurse	practice	act	and	organizational	policies.	Ethical	considerations	include	maintaining	patient
confidentiality	and	promoting	patient	autonomy.Delegation	is	not	just	about	task	assignment;	it’s	also	an	opportunity	for	mentoring	and	professional	growth	within	the	healthcare	team.	By	delegating	tasks	appropriately,	experienced	nurses	can	help	less	experienced	team	members	develop	their	skills	and	confidence.Over-delegation:	Assigning	too
many	tasks	to	a	single	team	member	can	lead	to	burnout	and	errors.Under-delegation:	Failing	to	delegate	tasks	that	could	be	handled	by	others	can	lead	to	inefficiencies	and	increased	workload	for	the	RN.Nurses	have	many	more	rights	for	effective	and	safe	patient	care	in	nursing	practice.SimpleNursing	helps	students	succeed	in	nursing	studies,
including	processing,	by	providing	exact	tools	and	resources	to	achieve	your	goals.	We	offer	study	tips,	exam	prep,	and	comprehensive	resources	tailored	to	help	you	understand	and	apply	the	5	rights	of	delegation	in	your	nursing	practice.Understand	nursing	school	material	better.	Five	Rights	Of	Delegation	In	Nursing	In	the	complex	and	fast-paced
world	of	healthcare,	effective	delegation	is	a	critical	skill	for	nurses.	It	ensures	patient	safety,	optimizes	resource	utilization,	and	fosters	professional	growth.	However,	delegation	isn’t	a	free-for-all;	it’s	governed	by	ethical	and	legal	principles,	encapsulated	in	the	Five	Rights	of	Delegation.	These	rights	provide	a	framework	for	nurses	to	delegate	tasks
responsibly	and	effectively.	Let’s	delve	into	each	of	these	rights,	exploring	their	significance	and	practical	application.	1.	The	Right	Task:	Not	all	tasks	are	suitable	for	delegation.	The	first	right	emphasizes	selecting	tasks	that	are	within	the	scope	of	practice	and	competency	level	of	the	delegatee.	Scope	of	Practice:	Nurses	must	ensure	the	task	falls
within	the	legal	and	regulatory	boundaries	of	the	delegatee's	licensure	and	certification.	For	example,	administering	certain	medications	might	be	restricted	to	registered	nurses,	while	taking	vital	signs	can	be	delegated	to	nursing	assistants.	Competency:	Even	within	their	scope	of	practice,	individuals	vary	in	skill	and	experience.	Nurses	must	assess
the	delegatee's	competency	to	perform	the	task	safely	and	effectively.	This	involves	considering	factors	like	training,	experience,	and	recent	performance.	"Delegation	is	not	about	dumping	tasks;	it's	about	empowering	colleagues	while	ensuring	patient	safety.	Always	ask	yourself:	Is	this	task	within	their	scope	and	are	they	competent	to	handle	it?"	-
Nurse	Practitioner	with	15	years	of	experience	2.	The	Right	Person:	Choosing	the	right	person	goes	beyond	just	competency.	It	involves	considering	the	individual's	current	workload,	physical	and	emotional	state,	and	availability.	Workload:	Delegating	a	complex	task	to	someone	already	overwhelmed	can	lead	to	errors	and	compromise	patient	care.
Physical	and	Emotional	State:	A	delegatee	experiencing	fatigue	or	personal	stress	may	not	be	able	to	perform	at	their	best.	Availability:	Ensure	the	delegatee	has	the	time	and	resources	to	complete	the	task	within	the	required	timeframe.	3.	The	Right	Directions:	Clear	and	concise	instructions	are	crucial	for	successful	delegation.	Specificity:	Clearly
define	the	task,	including	the	desired	outcome,	steps	involved,	and	any	specific	techniques	or	equipment	required.	Communication:	Use	clear	and	understandable	language,	avoiding	jargon	or	ambiguity.	Repeat	instructions	if	necessary	and	encourage	the	delegatee	to	ask	questions.	Documentation:	Document	the	delegated	task,	including	the
instructions	given,	in	the	patient's	record.	This	ensures	accountability	and	provides	a	reference	point	for	future	care.	4.	The	Right	Supervision:	Delegation	doesn't	mean	abandonment.	Nurses	remain	accountable	for	the	outcomes	of	delegated	tasks	and	must	provide	appropriate	supervision.	Level	of	Supervision:	The	degree	of	supervision	required
depends	on	the	complexity	of	the	task,	the	delegatee's	experience,	and	the	patient's	condition.	It	can	range	from	direct	observation	to	periodic	checks.	Feedback	and	Support:	Provide	constructive	feedback	to	the	delegatee,	acknowledging	successes	and	addressing	areas	for	improvement.	Offer	support	and	guidance	as	needed.	Intervention:	Be
prepared	to	intervene	if	the	delegatee	encounters	difficulties	or	if	the	patient's	condition	changes.	"Effective	supervision	is	about	creating	a	safety	net,	not	a	straitjacket.	It	empowers	delegatees	while	ensuring	patient	well-being."	-	Nursing	Educator	5.	The	Right	Evaluation:	Delegation	is	a	continuous	process,	not	a	one-time	event.	Evaluating	the
outcomes	of	delegated	tasks	is	essential	for	learning	and	improvement.	Task	Completion:	Assess	whether	the	task	was	completed	correctly,	timely,	and	according	to	the	given	instructions.	Patient	Outcome:	Evaluate	the	impact	of	the	delegated	task	on	the	patient's	condition	and	overall	well-being.	Delegatee	Performance:	Provide	feedback	to	the
delegatee,	recognizing	strengths	and	identifying	areas	for	further	development.	While	the	Five	Rights	provide	a	solid	framework,	ethical	considerations	further	guide	responsible	delegation.	Patient	Autonomy:	Respect	the	patient's	right	to	choose	who	provides	their	care	and	be	informed	about	delegated	tasks.	Justice	and	Fairness:	Delegate	tasks
equitably,	avoiding	discrimination	based	on	factors	like	race,	gender,	or	experience	level.	Beneficence	and	Non-Maleficence:	Prioritize	actions	that	benefit	the	patient	and	minimize	potential	harm.	Practical	Application:	A	Case	Study	Imagine	a	busy	medical-surgical	unit.	Nurse	Sarah	needs	to	delegate	the	task	of	changing	a	patient's	dressing.	She
considers	the	Five	Rights:	Right	Task:	Changing	a	dressing	is	within	the	scope	of	practice	for	a	nursing	assistant	and	the	wound	is	uncomplicated.	Right	Person:	Sarah	chooses	a	nursing	assistant	who	has	recently	completed	wound	care	training	and	has	a	light	workload.	Right	Directions:	Sarah	clearly	explains	the	type	of	dressing,	the	location	of	the
wound,	and	the	steps	involved	in	changing	it.	She	demonstrates	the	procedure	and	answers	the	assistant's	questions.	Right	Supervision:	Sarah	checks	in	with	the	assistant	after	the	dressing	change	to	ensure	it	was	done	correctly	and	the	patient	is	comfortable.	Right	Evaluation:	Sarah	documents	the	delegated	task	and	the	assistant's	performance.
She	provides	positive	feedback	and	encourages	the	assistant	to	ask	for	help	if	needed	in	the	future.	The	Five	Rights	of	Delegation	are	not	merely	a	checklist;	they	are	guiding	principles	that	promote	safe,	effective,	and	ethical	patient	care.	By	adhering	to	these	rights,	nurses	can	empower	their	colleagues,	optimize	workflow,	and	ultimately	enhance	the
quality	of	care	delivered	to	patients.	Remember,	effective	delegation	is	a	skill	that	requires	practice,	reflection,	and	a	commitment	to	continuous	learning.	Can	I	delegate	a	task	if	I’m	unsure	about	the	delegatee’s	competency?	+	No.	If	you	have	doubts	about	the	delegatee’s	ability	to	perform	the	task	safely	and	effectively,	it’s	best	to	assign	the	task	to
someone	else	or	provide	additional	training	and	supervision.	What	if	the	delegatee	makes	a	mistake	while	performing	a	delegated	task?	+	As	the	delegator,	you	remain	accountable	for	the	outcome.	Address	the	mistake	promptly,	provide	corrective	action,	and	document	the	incident.	Use	it	as	a	learning	opportunity	for	both	yourself	and	the	delegatee.
How	can	I	improve	my	delegation	skills?	+	Practice,	reflection,	and	feedback	are	key.	Observe	experienced	nurses	delegating	tasks,	seek	feedback	from	colleagues,	and	participate	in	workshops	or	training	programs	on	delegation.	Are	there	any	tasks	that	should	never	be	delegated?	+	Tasks	requiring	independent	judgment,	complex	decision-making,
or	specialized	skills	that	fall	outside	the	delegatee’s	scope	of	practice	should	generally	not	be	delegated.	+	Consult	your	local	nursing	regulatory	body	or	professional	association	for	specific	guidelines	and	resources	on	delegation.	The	"Five	Rights	of	Delegation"	provide	a	framework	to	ensure	safe	and	effective	delegation:1.	Right	Task:	Is	the	task
appropriate	for	delegation?2.	Right	Circumstances:	Are	the	patient’s	needs	and	situation	suitable	for	delegation?3.	Right	Person:	Is	the	delegatee	competent	to	perform	the	task?4.	Right	Direction/Communication:	Has	clear,	concise	instructions	and	expectations	been	communicated?5.	Right	Supervision/Evaluation:	Will	there	be	adequate	supervision
and	feedback?	The	reality	is	that	delegation	plays	an	important	component	in	any	work	environment	that	strives	for	cohesion	among	team	members.	Nursing	delegation	is	no	exception.	This	tactic	was	first	coined	by	the	American	Nurses	Association	(ANA)	and	the	National	Council	of	State	Boards	of	Nursing	(NCSBN)	as	“an	essential	nursing	skill.”	
According	to	a	joint	statement	from	2019,	nursing	delegation:	“reflects	an	effort	to	standardize	the	nursing	delegation	process	based	on	research	findings	and	evidence	in	the	literature	and	applies	to	all	levels	of	nursing	licensure.”	But	what	exactly	is	nursing	delegation?	Nursing	delegation	is	a	managerial	tactic	that	involves	delegating	(or
transferring)	specific	responsibilities	to	suitable	health	personnel	while	assuming	accountability	for	patient	outcomes.	According	to	a	study,	the	ANA	and	NCSBN	state	that	nursing	delegation	is	“the	process	for	a	nurse	to	direct	another	person	to	perform	nursing	tasks	and	activities.”	Nursing	delegation	can	be	a	difficult	concept	to	grasp	at	first.
However,	once	understood	and	implemented,	nursing	delegation	can	lead	to	dramatic	increases	in	employee	morale	and	significantly	improved	patient	outcomes.	Here’s	how	you	and	or	your	nursing	team	can	get	started:	What	Are	Delegations?On	its	own,	delegation	is	the	process	of	entrusting	work	and	responsibilities	to	another	person.	In	nursing,
delegation	is	a	strategic	and	clever	tactic	that	helps	redistribute	tasks	to	other	healthcare	members.	Since	most	workers	feel	their	skills	are	being	over-utilized	in	healthcare	settings,	nursing	delegation	can	be	an	effective	tool	for	lessening	everyone’s	workload.		Additionally,	nursing	delegation,	when	implemented	appropriately,	can	lead		to	a	safe	and
efficient	patient	care	experience.Why	Is	Scope	of	Practice	Important	in	Nursing	Delegation?In	the	majority	of	cases,	delegation	is	based	on	the	licensure	hierarchy.	While	nursing	delegation	applies	to	all	levels	of	nursing	licensure,	certain	guidelines	allow	a	qualified	health	professional	to	transfer	a	low-risk	and	routine	task	to	another	team	member
with	a	narrower	scope	of	practice.	According	to	the	ANA	and	NCBN,	the	transfer	of	responsibility	for	the	care	of	a	patient	between	licensed	healthcare	providers	may	look	like:Advanced	practice	registered	nurses	(APRNs)	when	delegating	tasks	to	RNs,	licensed	practical/vocational	nurses	(LPN/LVNs),	and	assistive	personnel	(AP)	Registered	Nurses
(RNs),	when	delegating	to	LPN/LVNs	and	AP	LPNs/LVNs	(as	allowed	by	their	state/jurisdiction)	when	delegating	to	AP**Keep	in	mind	that	delegation	laws	can	vary	from	state	to	state.	It	is	a	licensed	nurse's	responsibility	to	understand	what	is	allowed	and/or	permitted	in	their	jurisdiction	and	be	educated	on	the	legal	ramifications	of	inappropriate
delegation.	What’s	the	Role	of	CNAs	and	UAPs	in	Nursing	Delegation?Certified	nursing	assistants	(CNAs)	are	generally	considered	unlicensed	personnel,	and	RNs	or	higher	licensure	personnel	should	exercise	discretion	when	delegating	nursing	duties	to	them.	This	is	because	there	can	be	serious	legal	implications	if	a	registered	nurse	delegates	a
task	that	is	outside	of	a	CNA’s	scope	of	practice.	For	example,	neither	a	CNA	nor	an	unlicensed	assistive	personnel	(UAP)	should	be	delegated	to	make	a	nursing	diagnosis,	as	this	falls	under	the	scope	of	a	registered	nurse’s	abilities.	What	Are	Some	Examples	of	Appropriate	Nursing	Delegation?Two	roles	are	assumed	in	nursing	delegation:	the
delegator	and	the	delegatee.The	delegator	assigns	the	task,	and	the	delegatee	receives	it.	One	key	theme	licensed	nurses	should	keep	in	mind	when	delegating	is	that	delegated	nursing	tasks	should	never	supersede	the	less-qualified	delegatee’s	skill	set.	Some	examples	of	appropriate	nursing	delegation	can	look	like	the	following	in	practice:	An
APRN	or	RN	delegates	a	LPN	or	LVN	to	administer	certain	medications.	An	RN	delegates	a	CNA	to	collect	a	urine	sample	from	a	patient.	An	RN	delegates	a	UAP	to	perform	a	finger	stick	blood	glucose	monitoring.An	RN	delegates	certain	nursing	interventions	(such	as	wound	care,	dressing	changes,	and	IV	medication	administration)	to	another	RN
with	this	area	of	training.What	Are	the	Five	Rights	of	Nursing	Delegation?When	used	correctly,	the	5	rights	of	delegation	in	nursing,	or	the	5	R's	of	delegation,	effectively	help	nurses	manage	their	time	and	deliver	care	to	patients	safely	and	efficiently.	These	5	delegation	rights	serve	as	a	guide	for	nurses	to	understand	when	it	is	appropriate	and
necessary	to	transfer	responsibility	of	a	task	to	another	healthcare	personnel.The	following	are	the	5	rights	of	delegation	in	nursing:1.	Right	TaskWhen	delegating	a	task	to	another	healthcare	personnel,	the	delegator	should	make	sure	the	task	does	not	go	beyond	the	delegatee’s	skillset	or	scope	of	practice.	Likewise,	the	licensed	nurse	should
consider	what	tasks	are	legally	compliant	with	their	organization's	policies.	Generally,	“Right	Tasks”	are	routine	duties	that	are	noninvasive,	repetitive,	and	carry	minimal	risk	when	passed	over	to	healthcare	team	members.	More	often	than	not,	this	transfer	of	tasks	from	one	healthcare	team	member	to	another	is	only	intended	for	a	single	and	stable
patient.2.	Right	CircumstanceBefore	delegating	a	task,	a	nurse	should	consider	the	patient’s	condition,	as	well	as	the	delegatee’s	access	to	staff	resources,	supervision,	and	competency	to	handle	the	situation.	If	a	patient’s	condition	changes	at	any	point,	the	delegatee	is	required	to	report	these	changes	to	a	licensed	nurse,	who	must	then	reassess	the
situation.	3.	Right	PersonWhen	delegating	specific	tasks,	“the	right	person”	must	be	an	appropriate	team	member	to	perform	the	tasks.	This	means	the	delegator	should	choose	a	delegatee	who	possesses	the	right	abilities,	skills,	and	scope	of	practice,	to	take	over	the	task.	4.	Right	Direction	and	CommunicationThe	nurse	delegator	is	required	to
provide	clear	instructions	for	the	delegatee.	Similarly,	all	delegations	should	be	clearly	communicated	to	other	licensed	personnel	or	UAPs	until	they	understand	precisely	what	to	do	and	when	to	do	it.	The	delegator	should	communicate	to	the	delegatee	that	they	can	not	modify	a	task	unless	the	delegator	authorizes	it	and	they	must	report	back	to	the
delegator	when	the	task	is	completed.A	good	formula	to	consider	when	performing	this	particular	nursing	delegation	is	the	four	“Cs”	of	communication:	providing	clear,	concise,	complete,	and	correct	information	when	delegating	tasks.	This	can	ensure	smooth,	safe,	and	effective	communication	between	delegators	and	delegatees	in	healthcare
roles.	5.	Right	Supervision	and	Evaluation	The	delegating	nurse	is	in	charge	of	supervising	and	monitoring	a	delegated	activity.	This	means	that	once	the	task	is	complete,	the	licensed	nurse	follows	up	with	the	delegatee	to	ensure	the	completion	of	the	activity.	The	nurse	delegator	is	also	in	charge	of	evaluating	patient	outcomes.	At	any	point,	if	the
delegating	nurse	feels	the	need	to	intervene	in	the	delegated	task,	they	should	do	so	without	hesitation.	What	Are	the	Benefits	of	5	Rights	to	Delegation	in	Nursing?Implementing	the	five	rights	of	delegation	in	nursing	has	many	benefits.	Some	of	these	benefits	include	time-management	advantages,	the	potential	to	enhance	patient	outcomes	and
improvements	to	overall	organizational	efficiency.	Other	potential	benefits	of	delegation	in	nursing	include:	As	long	as	a	nurse	understands	how	to	delegate	effectively,	there	will	be	endless	opportunities	to	improve	patient	care	and	reap	the	benefits	of	this	approach.Smart	Nurses	Know	How	to	Delegate	Nursing	is	a	challenging	but	rewarding	role.	As
a	nurse,	you	are	expected	to	make	quick	decisions	on	your	feet	to	ensure	optimal	patient	care.	But	here’s	the	thing:	you	can’t	do	it	all,	and	that’s	okay.	Smart	nurses	know	when	and	how	to	delegate.	Plus,	delegation	in	nursing	was	designed	to	help	nurses	go	from	feeling	overwhelmed	to	empowered	by	helping	to	distribute	their	workload	strategically.
Ultimately,	nursing	delegation	can	be	a	powerful	tool	to	improve	patient	care,	increase	staff	morale,	and	save	patient	lives.	Want	to	improve	a	patient’s	life?	Sign	up	with	Nursa	today	to	pick	up	a	per	diem	shift	at	a	local	healthcare	facility	near	you.	Sources:	Delegation	is	a	fundamental	aspect	of	nursing	practice.	It	allows	nurses	to	manage	their
workload	effectively	while	ensuring	patient	care	remains	safe,	efficient,	and	high-quality.	The	5	Rights	of	Delegation	serve	as	a	framework	to	guide	nurses	in	delegating	tasks	appropriately.	This	article	will	delve	into	these	five	rights,	their	importance	in	nursing	practice,	and	how	to	apply	them	effectively.	Delegation	involves	assigning	specific	tasks	or
responsibilities	to	another	healthcare	team	member	while	maintaining	accountability	for	the	outcome.	In	nursing,	this	process	is	crucial	for	optimizing	care	delivery	and	ensuring	that	each	team	member	functions	to	their	fullest	potential.	Proper	delegation	enhances	teamwork,	promotes	efficiency,	and	ultimately	improves	patient	outcomes.	The	5
Rights	of	Delegation	provide	a	structured	approach	to	ensure	tasks	are	delegated	safely	and	effectively.	These	rights	include:	The	Right	Task	The	Right	Circumstance	The	Right	Person	The	Right	Direction	and	Communication	The	Right	Supervision	and	Evaluation	Let’s	explore	each	right	in	detail.	Not	every	task	can	or	should	be	delegated.	When
considering	delegation,	nurses	must	determine	whether	the	task	is:	For	example:	Delegating	vital	signs	monitoring	to	a	certified	nursing	assistant	(CNA)	is	appropriate	for	stable	patients.	Administering	IV	medications	should	remain	under	the	direct	responsibility	of	a	registered	nurse	(RN).	Is	the	task	repetitive	and	predictable?	Does	it	involve
minimal	risks?	Can	it	be	completed	without	requiring	critical	thinking	or	specialized	knowledge?	The	delegation	must	occur	in	the	appropriate	context,	taking	into	account	the	patient’s	condition,	the	environment,	and	the	urgency	of	the	task.	Example	Scenarios:	A	CNA	may	be	able	to	assist	with	ambulation	for	a	stable	patient	but	not	for	a	patient
recovering	from	surgery	with	a	high	risk	of	falls.	Tasks	that	require	urgent	intervention	or	critical	decision-making	should	not	be	delegated.	Is	the	patient	stable?	Does	the	environment	support	safe	delegation?	Are	the	resources	and	supervision	readily	available?	Selecting	the	right	individual	to	carry	out	the	task	is	essential.	The	delegatee	must:	Be
trained	and	competent	to	perform	the	task.	Have	demonstrated	proficiency	in	similar	tasks.	How	to	Identify	the	Right	Person:	Verify	their	credentials,	experience,	and	training.	Ensure	their	comfort	and	confidence	with	the	specific	task.	A	licensed	practical	nurse	(LPN)	may	administer	oral	medications,	but	a	CNA	might	not	have	the	qualifications	for
the	same	task.	Clear	and	concise	instructions	are	critical	to	successful	delegation.	The	delegator	must	provide:	Specific	details	about	the	task.	The	desired	outcomes.	Any	potential	complications	to	watch	for.	Effective	Communication	Includes:	Providing	step-by-step	instructions.	Ensuring	the	delegate	understands	the	task	and	expectations.	Offering
opportunities	to	ask	questions	or	seek	clarification.	“Take	Mr.	Smith’s	blood	pressure	every	two	hours	and	report	immediately	if	the	systolic	pressure	exceeds	140	mmHg.”	Delegation	does	not	end	when	the	task	is	assigned.	The	delegator	must:	Monitor	the	task’s	progress.	Be	available	for	support	or	guidance.	Evaluate	the	outcome	to	ensure	it	meets
the	required	standards.	Supervision	Involves:	Periodic	check-ins	during	the	task.	Providing	feedback	and	addressing	concerns.	Documenting	the	task’s	completion	and	results.	When	nurses	adhere	to	the	5	Rights	of	Delegation,	they:	Reduce	the	risk	of	errors	and	adverse	events.	Foster	a	collaborative	team	environment.	Enhance	time	management	and
prioritize	critical	tasks.	Improve	patient	satisfaction	and	outcomes.	Despite	its	benefits,	delegation	comes	with	challenges,	including:	Lack	of	Confidence:	Some	nurses	may	hesitate	to	delegate	tasks,	fearing	loss	of	control	or	accountability.	Inadequate	Training:	Insufficient	training	on	delegation	practices	can	lead	to	confusion	or	mismanagement.
Resistance	from	Delegatees:	Team	members	may	resist	tasks	if	they	feel	unprepared	or	unsupported.	Provide	regular	training	on	delegation	principles.	Build	trust	and	open	communication	within	the	team.	Use	positive	reinforcement	to	encourage	participation	and	cooperation.	Know	Your	Team:	Understand	the	skills,	strengths,	and	weaknesses	of
each	team	member.	Be	Clear	and	Specific:	Use	clear	language	and	avoid	ambiguity	in	task	assignments.	Follow-up:	Regularly	check	on	progress	and	provide	constructive	feedback.	Document	Appropriately:	Record	the	task	assignment,	progress,	and	outcome	as	needed.	Delegation	is	a	hallmark	of	effective	nursing	leadership.	It	demonstrates:
Decision-Making	Skills:	Choosing	tasks	and	team	members	appropriately.	Communication	Skills:	Conveying	expectations	clearly	and	ensuring	understanding.	Accountability:	Taking	responsibility	for	the	outcomes	of	delegated	tasks.	By	mastering	delegation,	nurses	not	only	improve	patient	care	but	also	develop	essential	leadership	qualities.	The	5
Rights	of	Delegation	provide	a	reliable	framework	for	ensuring	safe	and	effective	nursing	practice.	By	understanding	and	applying	these	principles,	nurses	can	manage	their	workload,	foster	teamwork,	and	prioritize	patient	safety.	Whether	assigning	routine	tasks	or	managing	complex	care	plans,	delegation	is	a	vital	skill	that	empowers	nurses	to
deliver	high-quality	care	in	today’s	demanding	healthcare	environment.	By	adhering	to	these	guidelines,	nurses	not	only	enhance	patient	outcomes	but	also	contribute	to	a	more	efficient	and	harmonious	workplace.	Related	5	min	read	•	September,	07	2023	If	you	want	something	done	right,	you	need	to	do	it	together.	As	a	nurse	leader,	it	can	often
feel	like	you	have	too	many	tasks	on	your	plate	and	need	more	time	to	complete	them	all	safely	and	effectively.	That's	where	delegation	in	nursing	comes	in.	Keep	in	mind	that	delegating	tasks	isn't	the	same	as	assigning	them.	Assigning	a	task	refers	to	giving	a	specific	responsibility	to	a	team	member	with	the	skill	set	to	accomplish	it	safely	and
effectively.	Examples	include	taking	vitals,	documenting	patient	information,	and	administering	meds.	When	nurses	assign	a	task,	they're	ultimately	responsible	for	its	outcome.	So,	what	is	delegation	in	nursing,	and	how	does	it	differ?	When	you	delegate	a	task,	you	transfer	accountability	to	a	qualified	team	member	to	safely	perform	a	specific	task	or
activity.	A	registered	nurse	may	delegate	certain	functions	to	a	Licensed	Practical	Nurse	(LPN),	Unlicensed	Assistive	Personnel	(UAP),	or	other	licensed	healthcare	member	on	the	team.	That	person	assumes	the	authority	to	make	decisions.	However,	the	person	who	delegated	the	task	is	still	responsible	for	the	overall	process	and	should	offer
guidance,	support,	and	an	honest	assessment	of	the	individual's	performance.	Why	Is	Delegation	Important	in	Nursing?	Registered	nurses	have	many	responsibilities.	Nursing	shortages,	technological	advances,	increasing	complexity	in	patient	care,	and	continuous	changes	in	healthcare	have	made	delegating	in	nursing	essential.	This	time-
management	skill	can	help	ensure	your	patients	are	safely	cared	for	—	and	may	improve	outcomes	if	used	appropriately.	Nurturing	your	delegation	skills	isn't	only	useful	for	you	but	also	for	your	patients	and	your	staff.	Potential	benefits	of	delegation	in	nursing	include:	Empowering	employees	Decreasing	burnout	Increasing	commitment	Improving
job	satisfaction	When	you	delegate,	you	show	your	staff	that	their	talents	and	contributions	are	valuable	to	the	team,	your	patients,	and	the	organization.	By	trusting	them,	your	employees	will	likely	take	on	greater	responsibilities	and	be	more	willing	to	learn	new	skills	to	enhance	their	professional	growth.	Delegating	Tasks	in	Nursing	Delegating
requires	you	to	entrust	the	authority	and	responsibility	of	a	specific	task	to	other	staff	members.	Before	delegating,	consider	the	type	of	care	needed,	the	circumstances,	staff	competence,	and	the	functions	permitted	within	each	staff	member's	scope	of	practice.	Effective	communication	and	critical	thinking	skills	are	necessary	to	determine	how	and
what	to	delegate.	How	to	Improve	Delegation	Skills	Effective	delegation	is	a	skill	that	can	take	time	to	master,	but	it's	essential	for	effective	leadership	and	staff	growth.	Fortunately,	ANA	developed	Principles	for	Delegation	by	Registered	Nurses	to	Unlicensed	Assistive	Personnel	(UAP).	This	document	provides	strategies	for	RNs	to	draw	from	when
determining	which	tasks	to	delegate.	The	Five	Rights	of	Delegation	Include:	1.	Right	taskConsider	which	tasks	are	legally	appropriate	to	delegate	and	permitted	by	your	organization's	policies.	Not	all	tasks	can	be	delegated.	If	there	isn't	a	designee	with	the	proper	skill	set,	you	could	open	yourself	up	to	mistakes	and	safety	issues.	Avoid	delegating
tasks	that:	Require	specific	nursing	judgment	and	decision-making	skills	Fall	outside	the	caregiver's	scope	of	practice,	the	nurse	practice	act,	or	state	regulations	Violate	the	organization's	policies	and	procedures	Expose	private	or	personal	information	about	co-workers	or	patients	that	should	not	be	shared	2.	Right	circumstanceAssess	the	care
complexity	of	the	patient’s	needs	before	delegating	the	task	to	ensure	appropriate	resources,	equipment,	and	supervision	are	available.	For	example,	if	the	patient	is	at	high	risk	for	aspiration,	a	task	such	as	feeding	them	may	not	be	appropriate	to	delegate	to	a	UAP.	3.	Right	personIdentify	and	match	the	individual	who	can	best	complete	the	job
based	on	ability.	Validate	their	capabilities	by	determining	if	they	have	the	knowledge,	skills,	and	time	to	complete	the	task.	You	can	evaluate	their	confidence	level	by	asking	if	they've	encountered	problems	in	the	past	while	performing	the	job	and	if	they've	completed	it	without	supervision.	4.	Right	supervisionThe	Nursing	Practice	Act	requires	you
to	provide	appropriate	supervision	for	all	tasks	delegated	to	your	team	members.	Make	sure	they	give	you	feedback	after	each	job	gets	completed.	Remember,	you're	responsible	for	evaluating	the	outcome	of	these	tasks	and	overall	patient	outcomes.	5.	Right	direction	and	communicationClear	communication	is	essential	to	ensure	the	designated
individual	understands	the	delegated	task.	They	need	to	know	what	it	entails,	when	it	needs	to	be	completed,	details	regarding	documentation,	and	what	the	patient's	limitations	and	expected	outcomes	are.	Confirm	these	factors	before	allowing	the	staff	member	to	assume	responsibility.	Assure	them	they	can	complete	the	delegated	task	successfully
and	safely,	offer	advice	and	support,	and	emphasize	the	opportunity	for	growth.	Evaluate	and	Provide	Feedback	Once	a	task	has	been	completed,	evaluate	the	outcome	and	identify	areas	for	improvement.	Share	feedback	with	the	team	member	and	acknowledge	their	achievements	while	providing	constructive	feedback.	Effective	delegation	involves
ongoing	collaboration,	communication,	and	trust.	You	can	deliver	safe,	quality	care	that	benefits	your	staff,	patients,	and	the	organization	by	evaluating	outcomes	and	making	necessary	adjustments.	Images	sourced	from	Getty	Images	At	DoveMed,	our	utmost	priority	is	your	well-being.	We	are	an	online	medical	resource	dedicated	to	providing	you
with	accurate	and	up-to-date	information	on	a	wide	range	of	medical	topics.	But	we're	more	than	just	an	information	hub	-	we	genuinely	care	about	your	health	journey.	That's	why	we	offer	a	variety	of	products	tailored	for	both	healthcare	consumers	and	professionals,	because	we	believe	in	empowering	everyone	involved	in	the	care	process.Our
mission	is	to	create	a	user-friendly	healthcare	technology	portal	that	helps	you	make	better	decisions	about	your	overall	health	and	well-being.	We	understand	that	navigating	the	complexities	of	healthcare	can	be	overwhelming,	so	we	strive	to	be	a	reliable	and	compassionate	companion	on	your	path	to	wellness.As	an	impartial	and	trusted	online
resource,	we	connect	healthcare	seekers,	physicians,	and	hospitals	in	a	marketplace	that	promotes	a	higher	quality,	easy-to-use	healthcare	experience.	You	can	trust	that	our	content	is	unbiased	and	impartial,	as	it	is	trusted	by	physicians,	researchers,	and	university	professors	around	the	globe.	Importantly,	we	are	not	influenced	or	owned	by	any
pharmaceutical,	medical,	or	media	companies.	At	DoveMed,	we	are	a	group	of	passionate	individuals	who	deeply	care	about	improving	health	and	wellness	for	people	everywhere.	Your	well-being	is	at	the	heart	of	everything	we	do.


