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Gemba walk report template

Pilot Checklist
Work Area:
Pilot Strategy Yes No

Has the time frame for the pilot been established 7

Will the pélot be restricted to a particular cusiomer segment?

Will the: piiot involve selacted departmants?

Will the pélat involve a specific unit or application?

Have process participants been briefed and prepared?
Has a walk-through or talk-through of the néw process been planned?
Has a future state map been created and shared?

Have checksheets or other methods of data collection been created?

Have data collectons bean trained and prapared?
Adjustment Plan Yes No
Are feedback mechanisms in place?

Will there be fermal interviews or focus groups o collect experiential data?
Is there a plan for pilot data display?
Are plans in place to accommodate adjustment to the solutions?
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Find someone to own ‘3 Start with an all-hands
the idea breakfast and level-
Over-communicate setting

Join teams
Create a checklist of the
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Remove waste in real
Have lunch together
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Gemba Walk Checklist

\/ What are you currently working on?

\/ Is there an established process for this typy of work?
\/ Do you have any problems with the established process?
\// Why is there a problem?

\/ How can you fix the problem?

\/, What do you do 1o recognize the root cause of the problem?

\// Whao do you speak with if there is a certain problem?
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