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What is a residential construction scope of work?As the title implies, a residential construction scope of work documents the work to be performed in a home renovation project. It includes the responsibilities, milestones and other details that clearly define expectations of both the client and contractor. Agreeing to these from the onset helps keep
everyone on the same page and can avoid costly change orders and repeated requests for work outside of the scope as the project progresses.How Does a Residential Construction Scope of Work Differ From a Contract?While some pros use the word contract and scope interchangeably, they differ. A residential construction scope is part of the
contract, not the actual contract. The scope outlines the elements of a job, including deliverables, price and more. The residential scope of work may be attached as a separate document to a contract, or included as a section within the contract. To learn more, see How to Write a Construction Contract.Why is a Residential Construction Scope of Work
Important?A residential construction scope of work is one of the most important documents you will write. It provides clarity around the expectations for both contractors and clients and can be referenced as the project progresses should disputes arise. It breaks down everything you are promising the client, when it will be delivered and at what
price. It sets timeline milestones, start and finish dates, and payment schedules. It also communicates who is responsible for what work on a client’s home.Once the project gets started, pros use the scope of work to help track the progress. budget and changes as they arise. To avoid scope of work creep, document in writing all changes which stray
from those agreed upon in the residential scope of work. This provides documentation on who is responsible for change orders, especially those that impact the project budget.Who Prepares a Residential Renovation Scope of Work?The contractor, project manager or designer typically creates the residential renovation scope of work in collaboration
with other team members. They outline and detail the work planned on a client’s home, milestones, and timelines. The person responsible for drafting the scope collects all the necessary information, documents and visuals to include in the scope of the work. Then, once everyone reviews and agrees on the details in the scope document, it is
distributed to all involved for future reference. What Does a Residential Construction Scope of Work Include?Most residential construction scope of work examples include similar basic information which can be customized for your specific project and needs. Here are the typical sections:General Project Details - A brief summary of the project basics:
Date, client and project name, address, phone number of main contact and contractor’s name and address, and phone number of main contact.Project Objective - A one sentence description of the overall objective of the work you plan to perform on a client’s home. For example, it might say: Deliver a high quality renovated master bathroom on time
and within budget according to the plans agreed upon by the clients. Statement of Work/Deliverables - A list of what will be provided, including:MaterialsLabor including contractors and subcontractorsSkills that will be required to perform the workTasks and responsibilities including how they will be delivered and measured and how long each will
takeProjected Timeline - This specifies the length of the project, start date and completion date. It may also include the timeline for each deliverable.Price - List the total price for each deliverable category here. This is likely to include labor, permits and fees, and materials. Also, include product totals depending on the type of project. For a bathroom,
this might include a heading for the vanities, tub, toilet and more. Learn more about How to Price Construction Jobs precisely.Exclusions - Some renovation pros include a caveat to provide clarity of what they are not responsible for. This could be a place to emphasize work typically included in projects that is not part of this scope such as disposal of
existing appliances or cabinets should the client choose to sell or donate them. Payment Schedule - A list of dates, and payment amounts to be paid by the client at specific milestones. View our Guide to Construction Payment Schedules to learn more.Acceptance - The document concludes with a space for approval signatures.Things to Do Before
Writing a Residential Construction Scope of Work Before you start writing the residential construction scope of work, simply the task with these tips:Review examples - Imitation is the greatest form of flattery and learning how others format theirs can help inform yours. There are plenty of residential construction scope of work examples and
templates available online.Find or create a template - Use what you learn to create or pick a scope of work template. You can download our free residential construction scope of work template above. Understand your client’s needs - Every project and client includes aspects that make it different from another, and it is important to consider those
expectations when deciding how to approach the scope of work. Meet with your client in advance to clarify their expectations and the scope of the work they are seeking. Collaborate with others - Preparing for a scope of work is a team effort. Ask your subs, vendors, and others to contribute their feedback and documentation.Have everything ready -
Assure that you have all the documents and visuals you need in an easily shareable format before you start writing your residential construction scope of work. Using a management software immensely eases the burden of this task. How to Write a Residential Construction Scope of Work Be Detailed, but Concise - A residential construction scope of
work should include all the necessary details to adequately cover the scope of work that will be performed. However, it should also be easy to read by everyone involved. Use simple and concise language, and avoid insider jargon that can be misunderstood by clients.Use Visuals - Help clients visualize the work with photographs, floor plans and 3D
renderings. Visuals back up the details covered in the residential scope of work, provide additional clarity and break up the written portions.Be Transparent - Bring everyone on board by sharing the details with your team, subs, clients, and others crucial to the project’s success. Seek their feedback and incorporate it in the scope of work. This helps
the project team understand the sequence of their work, and how it interplays with the work of others, helping to avoid surprises down the road. Avoid Over Promising - Be as realistic as possible while setting schedules and timelines. Making too many sunny day assumptions can send you back to the residential construction scope of work, seeking
adjustments when predicted deadlines are not being met.Detail Change Request Process - Change is inevitable. Clients seek changes, supply chain issues alter the availability of products and weather does not always cooperate. Clarify how maintenance requests will be handled. Decide what documentation will be required to make changes, terms and
conditions, and who will be charged what for changes to the scope of work. Get Signatures Besides getting the client’s approval signature, acquire written sign-off from everyone responsible for the deliverables listed in the residential construction scope of work. This includes sub contractors, designers, and more. This is a crucial step in resolving
potential disagreements and avoiding confusion on who is responsible for what work.What to Do After Your Residential Construction Scope of Work is SignedCongratulations. The residential construction scope of work is approved, signed and ready to be put into action. But don’t put the document away just yet. Make sure you can call it up at any
time on any device. This is a working document that will inform the project. Here’s what to do next:Assign Responsibilities - Make sure everyone involved knows what to do next by assigning the responsibilities outlined in the residential construction scope of work. Track Scope vs. Reality - Is the work on the ground matching up with the predictions
outlined in the residential construction scope of work? Compare frequently to determine if the labor, materials and timelines are keeping up with the expectations of the project scope. This allows you to correct and change the flow as needed to keep the project on track. Adjust as Needed - Document change orders and other adjustments as needed.
This should be fairly straightforward if the residential construction scope of work already included parameters on how these changes will be handled. Make Your Residential Construction Scope of Work Easy to CreateA residential construction scope of work is one of the most important documents in any renovation project and taking the time to make
it as easy as possible to create and replicate will pay off in the long run. Sign up for a free trial to learn more about how Houzz Pro all-in-one management software helps renovation pros streamline client communication, nurture leads and share files. Taming these tasks makes running a business more efficient and is especially helpful when creating
the kind of residential construction scope of work that helps make projects run smoothlyThe information contained in this article should not be relied upon as legal, business or tax advice. We encourage you to seek guidance from your legal counsel, business adviser or tax specialist regarding how this sample interior design contract might or might
not apply specifically to your business. When you work on a project, one of the keys to success is aiming for an ambitious but achievable goal. Download PDF How does one do that? By preparing a project scope management plan before launching the project. Project scope is the plan of the project and its combined entity. It includes ideas and
requirements, available resources, quality standards, and a timeline. The project scope creates boundaries and removes any ambiguity. It is estimated and analyzed during the pre-launch planning stage. Project Scope Statement example The findings and conclusions of the exercise are usually written down in the project scope statement which is
essentially a document that contains all scope-related information. Sometimes the scope statement is included in the project implementation plan as a dedicated section, or it can be a self-sufficient document. There is really no limit on the project scope statement format. It’s fine as long as it works for your situation and includes all the details. Here is
a simplified example of what the scope statement can look like for a house construction project: Project objectives: Build a house for a family of 5 people. Project resources: Human: construction site supervisor and a team of builders (5) available for up to 50 h/week for 8 weeks; 1 architect available for 20 h/week for week 1 and week 8 of the project.
Time: 6 months until the interior design team has to take over. Finances: 300 000 USD. Deliverables: A complete house ready for interior works. All utilities (water, electricity, heating) are connected and fully functioning. Roadmap: Week 1: finalizing the architect’s plan and getting the remaining approvals with the council. Week 2: doing the
basement and utilities. Weeks 3: putting up walls. Week 4-6: building the roof, windows, and doors. Week 7: working on remaining tasks. Week 8: approving the work with the architect and signing off. Download PDF What else can you add to the project scope? Our example features the core elements of any project scope: objectives, resources,
deliverables, and roadmap. However, depending on your preference, the project scope can also include: Project milestones that signify achievements or other important events in the project worth mentioning or celebrating and put them into task planner calendar. Project assumptions: any thoughts or initial ideas that the team might have before the
project started. Could be used for later reference to see if the assumptions turned out to be true or not. You can keep them in work management tool. Anything outside of the scope that the team deems (in)directly relevant to the project. Acceptance criteria that will be used to evaluate deliverables and approve or decline the project. Project risks. A
selection of the highest impact most likely risks can be included in the scope statement. Although we certainly hope there won’t be much to include as the project management team will be able to eliminate and mitigate most of them. To easily track progress and risks, use different tools like time management tools. How to define project scope? A step
by step instruction First of all, it’s important to understand that this is a team effort. Other stakeholders’ expertise and experience will help you finish the work faster, consider more perspectives than you would have yourself, do a better risk management analysis, and ace your change management plan. Step 1: stakeholder meeting Run sessions
with key stakeholders and identify their requirements and expectations, and acceptance criteria. It is important to start with that step, as it will be a basement for everything else in your project planning. Tip: Start with small ice breakers to help everyone in the room relax a little bit and help your discussion be more friendly and less bureaucratic.
Stakeholders have a huge influence on the project, so you better make them allies from the start. Step 2: team meeting Discuss preliminary info from stakeholders with the team to ensure their plans are doable. Schedule extra follow-up meetings in your online calendar planner for example in Bordio’s digital planner daily or discussions if necessary.
Step 3: work on objectives List all project objectives in your digital to-do list in the online task maker. Big or small, all deliverables that are expected must be written down. Next, have them approved by all stakeholders. Step 4: allocate resources Identify how many resources across all categories the project requires and match it with the current
situation. If there’s a resource shortage, plan how that will be compensated. Write down the plan for how all resources will be allocated to ensure there are no double-bookings along the way. It’s important to stick to the project budget and make sure you have some wiggle room funds set aside for emergencies. Pro tip 1: Work through your resources
situation before moving on to creating action plans and assigning tasks to ensure you know exactly what’s available to you and don’t make any planning mistakes down the line. Pro tip 2: Approve the resource allocation plan with stakeholders. Step 5: create a work breakdown structure A work breakdown structure (WBS) involves outlining what tasks
and activities throughout the project lifecycle should be performed, by who, and in which order. Depending on the project management framework, it might not be necessary to assign task owners at this stage, but having a general idea of who can take care of what would be useful. A WBS is typically created by the project manager in cooperation
with the development team. To find out what else project managers are responsible for, read the what does a PM do article. Step 6: put together a single scope document Pile all estimations and calculations together in a single project scope statement. Share it with everyone involved in the project (directly or not) and get the final approvals. It’'s very
important to not launch the project before the approvals are in place. Otherwise, you will open yourself up to all kinds of speculations and complications. Step 7: sharing is caring Upload the scope statement somewhere where everyone can access it 24/7, like in your project management software of choice. By the way, Bordio has countless features
and tools for project managers, such as best electronic planners and online time managers, so make sure you check it out! And that’s it! You have successfully gone through the project scope management process! Keep it close and refer to the document as the project goes on. Because you’'ve approved each and every aspect of it with stakeholders and
the team, it will be a great reference point for progress checks and also conflict situations resolution. We have two bonus steps for you that are not always included in the project scope statement but we believe they fit right in: Bonus step 1: create a change management plan Review and approve the change management plan with the team and
stakeholders before any work starts. What to include in your change management strategy: Who needs to be notified about the change. Who approves and declines change requests. What changes are unacceptable by default. What should be included in the change request form. The approximate process of change integration. How all change
requests are logged and tracked. Bonus step 2: design a communication plan This step by all means can be done later in the project life cycle. However, we would recommend doing it as you are working through your project scope statement for that extra clarity layer. Plus, once you’re done with the project scope, you will want to start crunching your
tasks and not have to go back to planning. We did a whole Guide on communication plan in projects, so make sure to check it out for more detail. Here are the key points that you should include in the plan using simple task maker: Key project roles and their contact details. What events and news should be shared. How often and how quickly
something must be communicated. Communication roles: who shares what. Channels of communication. You might think a whole separate communication plan is overkill. However, communication is one of the most critical things in projects. In fact, we’d go as far as saying that communication is a project management tool on its own. One must be
conscious about delivering information on time, accurately, and to the right people. Otherwise, you will face the risk of delaying the task, having it executed incorrectly, or upsetting the key stakeholders which we all know should be avoided at all costs. Tip: Add a recurring task to your digital weekly planner to run a quick check on communication
health within the project. Take this time to sit back, remember everything you've seen or been reported about, any obstacles that the team experienced because of poor communication, etc. Work out if anything has to be addressed and changed, and take action. So also check out Bordio’s weekly schedule maker. Why is project scope required? Project
scope helps envision the entire project and create a tangible document in the form of the project scope document where all project-related matters are clearly outlined. Figuring out the project scope early on has many benefits: Defines goals You will be surprised how many projects are launched with no clear goals, milestones, and project
deliverables. Project managers are often rushed to get things going already without an idea of what the final destination will look like. And when that happens, projects end up going through much more turmoil than they would have with a proper plan in place. And a lot of such projects fail, so we don’t want to add to that statistics. Sets boundaries
We all want to be free spirits running around doing what we want. However, in project management boundaries are essential and they do, in fact, help the process. Knowing the limits of budget, time, and human resources allows the project manager and the team to work efficiently and effectively. It reduces risks associated with poor resource
management, and it helps us deal with last-minute feature requests better. Supports continuous workflow Continuous workflow is one of the key pillars of successful project management. Continuous workflow means there is no costly downtime when team members sit and wait for something to be delivered, so they can start with their next task in
their daily planner. Projects cost a lot of money and represent a lot of risks, and having a streamlined and non-disrupted workflow minimizes both of those factors. Creates a sustainable work environment Another benefit of planning, apart from knowing what is expected of you and when it is expected, is that you can work out the team’s capacity
properly and plan for a manageable project schedule. Burnouts and stress are often synonymous to project management, but it doesn’t have to be that way. And understanding your project scope is a step one in avoiding that stress for your project team. Reduces risks Project scope helps identify and mitigate risks before they have a chance to impact
the project. Naturally, as you go about planning the project deliverables or resources potential risks cross your mind. So even if your project management process doesn’t include proper risk management (which it should!) you will be able to consider at least some of the risks and work your way around them. Manages change Similar to the risk
management case, the project scope helps create a clear change management plan. Changes occur in almost every project, whether we like it or not. Some project management methodologies like Agile and Scrum are more change-friendly than Waterfall or PRINCE2. However, each of the models has to accommodate incoming change requests
somehow. And the plan to just ignore it and how it goes away will only do more damage. So with the project scope statement, you will be more prepared to deal with changes, as you will have a clear picture of all project tasks and milestones. And that will help incorporate the change with the least disruption to every other process. Prevents scope
creep Scope creep is a negative situation where the expected deliverables exceed the project’s capacity. Scope creep largely occurs due to two reasons: poor initial planning or the stakeholders’ meddling. Sometimes a stakeholder will decide to present a product at the upcoming expo, pushing the development team to work extra hard to make it on
time. Or they do an interview and share more than is already available, pressing the company to meet the expectations of the new incoming leads. Whatever the reason for the project creep is, it results in the team working on things they didn’t expect they’ll have to do or working crazy hours and crunching to catch up with the new reality using a
method like fast-tracking. The most efficient antidote for the scope creep consists of 3 components: a solid scope statement, engaging all key stakeholders early in the game for their input and insight, getting formal approvals for the process, so people don’t request random changes along the way and expect them to be executed. Manages
expectations Project success depends on many things. One of them having project stakeholders satisfied with the project’s deliverables. Creating a project scope statement involves engaging stakeholders before the project begins and confirming project requirements with them to guarantee everyone is on the same page. While there is no 100%
guarantee that it will keep stakeholder expectations under control, at least a project manager will have a better chance of keeping them satisfied if they were a part of the decision-making group from day one. Ultimately, the project scope creates a guideline for decision-making, helps reach clarity, and focuses on what’s important. Final thoughts on
project scope The best project management software and the most talented team members won’t help you if you don’t have a detailed and thought-through project plan. Identifying the project scope and preparing the project scope statement will give you structure, clarity, and peace of mind. Whether you prepare a detailed scope statement or a brief
draft, having spent time planning and analyzing your upcoming project will already take you a few steps ahead of your competition. As a pre-project scope analysis, you can do a project baseline exercise where you will effectively take an in-depth view of the three core components of the project: its time, budget, and scope (all tasks that must be
completed). We did a separate article on project baselining which you can check for more advice. Spread the time correctly using the best time organizer be Bordio. Download Residential Construction Scope of Work Checklist Microsoft Excel | Microsoft Word | Adobe PDF Designed for contractors planning to construct a new house, this scope of
work template provides a checklist of common tasks and the estimated duration for each item. Write a high-level job summary at the top of the template, then create a detailed list of tasks, including permit acquisition, excavation, foundation work, carpentry, external finishes, and final inspections. The template organizes tasks into categories such as
plumbing, electrical, roofing, and HVAC. Download Contractor Scope of Work Template Microsoft Word | Adobe PDF Use this template as an outline for creating a comprehensive scope of work document. The template includes a detailed table of contents and sections for describing the scope of contractor activities, design and engineering, project
management, subcontracting, site services, and more. Add a schedule overview with milestone dates, and list deliverables and attachments. Edit the template to create a customized version for your specific construction project. Download Electrical Construction Scope of Work Template Adobe PDF | Google DocsElectricians work throughout the
construction project lifecycle, from the foundation stage to light installation. Use this template to create a scope of work for electrical services on a residential or commercial building project. Enter details such as the job location, work dates, and project manager. Add a work description, including hazards and inspection requirements, and document
approvals with stakeholder names and signatures. Download Commercial Construction Scope of Work Template Microsoft Excel | Microsoft Word | Adobe PDF Outline the scope of work for a commercial construction project. Include a project overview, objectives, tasks, technical details, evaluation criteria, deliverables, and milestone dates. Tally
estimated costs and list stakeholder details. Attach any supporting documents or additional information, such as management procedures, legal requirements, or contract details, for accurate and thorough recordkeeping. Download Renovation Construction Scope of Work Template Microsoft Excel | Adobe PDF Create a construction scope of work
template for a renovation project using this comprehensive template. Include a statement of work summarizing the project, and list all anticipated repairs and renovations, grouping tasks under construction categories such as demolition, framing, roofing, mechanical, painting, kitchen, or bathroom. Itemize expenses for each task to keep track of the
total costs associated with your project scope. Download Basic Scope of Work Template Microsoft Excel | Adobe PDF This basic scope of work template includes the key elements of any scope of work document. Sections include project summary, deliverables, exclusions, milestones, stakeholders, and estimated costs for labor and materials. The
project manager and owner can add their signatures and comments at the bottom. In addition, the Microsoft Excel format of this template includes automatic cost calculations. Customize this template for use on your particular project, whether you’re a contractor, subcontractor, or client. Download Sample Scope of Work Template — Microsoft Word
This construction scope of work template with sample text provides instructions for and examples of information to include. Enter your own details, including objectives, tasks, deliverables, work exceptions, and project assumptions. Explain any constraints related to budget, quality, equipment, or legal requirements. Secure stakeholder approvals to
complete the template. This generic scope of work template can be modified to suit any type of construction project. Download Scope of Work Change Order Template Microsoft Word | Adobe PDF Document alterations to your scope of work with this change order template. Include the change order number, date of request, and name of the
requesting party for reference. Use the table provided to list changes, including any cost changes. Describe the information that you modified or removed from the original scope of work. If needed, attach a revised timeline reflecting the scope updates. For more change order templates, see our collection of free construction change order forms. A
construction scope of work (SOW) is a form that documents all work slated for a construction project. An SOW acts both as a guide to what construction services will be provided and as an agreement between clients and contractors. The purpose of a construction SOW is to create clear expectations and avoid miscommunication about project
boundaries. Clients and contractors get clarity on what a project entails, including the time and resources needed for successful completion of the project. An SOW is not a legal contract, but it defines what work a contractor will need to complete. Contractors and clients often use scope of work documents during the proposal phase of a construction
project. A construction scope of work template provides an outline for creating a formal SOW document. Contractors and clients can tailor an SOW template for a specific project and may include a project overview, action items, and scheduling and cost details. For related tools, see our roundup of free construction bid forms, work order templates,
and multiple construction management templates. From pre-construction to project closeout, keep all stakeholders in the loop with real-time collaboration and automated updates so you can make better, more informed decisions, all while landing your projects on time and within budget. The Smartsheet platform makes it easy to plan, capture,
manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. When teams have clarity into the work getting done, there’s no
telling how much more they can accomplish in the same amount of time. Try Smartsheet for free, today. Try Smartsheet for Free Get a Free Smartsheet Demo The scope of a project is the sum of all the work that needs to be executed. A project scope statement helps project managers define the boundaries of what will and what won’t be done. But
scope statements aren’t just about work management. To write a project scope statement, you’ll need to understand the project goals, work breakdown structure and requirements, among other things. Then, once you’ve defined your project scope, you can create a scope document. What Is a Project Scope Statement? A scope statement is a document
that defines all the elements of the project scope as well as assumptions, project requirements and acceptance criteria. Your project scope statement will act as the primary tool for stakeholders and teammates to reference and use as a guideline to accurately measure project success. A project scope statement is part of the scope management plan, a
larger document that contains all the strategies, rules and procedures to manage your project scope. In the same way, the scope management plan is an important component of your project plan. Get your free Project Scope Template Use this free Project Scope Template to manage your projects better. Get the template What Does a Project Scope
Statement Include? This detailed project document defines the boundaries of a project, outlining inclusions and exclusions. Typically, the project scope statement starts with a project description with a brief overview of its purpose and objectives. There’s also a list of tangible and intangible product deliverables as well as defined project objectives.
Project acceptance criteria should also be included to determine whether the project deliverables are acceptable, while project exclusions outline what isn’t included in the project. This document outlines project constraints that may impact the project’s execution and a list of assumptions made during the planning process. Also included in the project
scope statement is a detailed scope description, project boundaries, initial project risks and stakeholder acceptance criteria. Project Scope Statement Sample To better understand what the project scope statement is, we thought it’d be helpful to visualize it using our free project scope template for Word as a project scope statement example. As you
can see, it has the basic project scoping information on top and then goes into a general justification for the project’s need and how it’ll fulfill that. Then we get into the main part of the project scope statement, such as what will be in scope and out of scope for the project. This creates boundaries for the project and makes clear what is essential and
must be prioritized. Now we get into explanations of the business objectives, such as targets that the project needs to hit in order to be successful, and the deliverables that’ll be produced over the life cycle of the project. From there, you’ll describe project exclusions, issues of time, cost, scope, risk, resources and so on that could constrain it and
whatever is assumed to be done in the project. Finally, you’ll go into costs. The project scope statement is going to estimate the costs and list them all, including the estimated cost, the actual cost and the cost on completion of the project. Then you can show the variance, which is the difference between the estimated cost and the actual cost. How to
Write a Project Scope Statement Now that we know what a project scope statement is, let’s learn how to write this important project management document. Similar to the five Ws of journalism—who, what, when, where, why—to properly outline your project scope statement, you must address these seven things: 1. Project Goals & Objectives Project
goals and objectives are what define the purpose of a project. Project objectives are the smaller steps that lead to the project goals, which are broader. Start your project scope document by explaining them. These goals and objectives should be documented in a project charter, too. 2. Project Requirements Project managers and stakeholders must
reach an agreement about the project scope and other project requirements such as the expected quality, risk, benefits and cost, among others. 3. Project Scope Description It might sound easy enough, but this is the most important step. Here is where you’ll define your project scope, which is all the work that needs to be done to complete the
project. Here are some simple steps to help you define the project scope. Use a work breakdown structure to visualize all your project tasks, deliverables, and milestones. List what’s within the scope of your project, and what’s out of scope. Everything that’s not included in the project scope is known as project exclusions. Identify project constraints,
which are all the limitations such as time or cost. Create a scope baseline to compare your actual progress to the planned project scope. Project exclusions and constraints are essential because they help establish boundaries for the project to exist. They also manage your stakeholders’ expectations/input and give your team members some creative
limitations to work within. 4. Project Exclusions While it’s imperative that you define the boundaries around what the project includes from the outset, it’s also extremely important that you list what this project doesn’t include. For example: Application updates that are planned for a later project and are intentionally not included in this project
Restricted or rescheduled customer access to certain support lines/product features 5. Project Constraints Project constraints are what make managing projects such a puzzle to solve. The top three constraints to managing any project are typically time, money and scope, known as the triple constraint of project management. They’re interconnected,
meaning that if you pull one lever on ‘scope,’ another lever on ‘money’ or ‘time’ will also move. But there are additional project constraints that can crop up at any time, including risk, resources, organization, method, customers and more. List all the constraints you foresee in your project, so you can try to have solutions in place ready to launch when
needed. 6. Project Assumptions Your project assumptions typically revolve around the very things that end up being constraints, including time, money and scope. For example, it’s in this section of your project scope document, “the front-end development team will be available during this project time period,” or, “the customer support team will
receive new product training by x time.” It’s important to list these out as this won’t only tell key stakeholders what your primary resource needs are to make the project go, but it also gives you fast insight as to where your biggest risk factors lie. 7. Project Deliverables List out the deliverables your team members need to produce in order to meet
business objectives. This can include the product itself, instruction and installation manuals, marketing materials, press releases, advertising campaigns and more. Your project scope statement outline helps act as a marker as you build out your full scope statement. Because while predicting the future of the project is impossible at such a high level,
this is the first step to getting your project as close to the outcome as possible. By starting with the seven key statements above, you can get a head start on a successful project. Gantt charts are the workhorses of scope management. However, most Gantt chart software is woefully limited in terms of its functionality. ProjectManager has dynamic
online Gantt charts that do the regular organizing, prioritizing and linking dependencies and adding milestones. But unlike other tools, you can filter for the critical path. When you set the baseline, you’'re able to compare your actual progress to what you had planned. There’s no better way to monitor project scope. Keep to your project’s scope with
robust Gantt charts from ProjectManager. Learn more! Project Scope Statement Examples Now let’s review two simple project scope statement examples to better understand how a scope statement can be used in different industries. Construction Project Scope Statement Example Defining the scope of a project is one of the most important steps in
the project planning process. In construction, defining the scope helps construction project owners, contractors and subcontractors not only reach an agreement on what the construction project will look like but also create an accurate project cost estimate based on the work, materials, equipment and labor that’ll be required. Project Goals &
Objectives: Build a residential construction project, an apartment complex that will generate revenue for the construction firm. Project Requirements: Architects, engineers and construction project managers will work on the construction design to determine the specifications and requirements for the project. These include quality standards for
construction materials and safety requirements, among others. To have a clear understanding of what these project requirements will look like, they’ll need to create a set of construction drawings and construction documents such as blueprints, a bill of quantities and computer-assisted designs. Project Scope Description: Once there’s a design for the
building, the project scope can be defined by using a work breakdown structure that’ll allow the construction management team to zoom into the types of tasks that will need to be executed, such as masonry, plumbing, electrical and other types of construction activities. Project Exclusions: One of the most important things when writing a scope
statement is to state what activities won’t be executed, known as project exclusions. Clearly explaining this helps avoid misunderstandings down the road. Project Constraints: In project management, there are three traditional project constraints; time, scope and cost. However, there are even more project constraints that can affect a construction
project, such as resources, quality and risk. For any construction project, there will be constraints that need to be factored in during the project planning phase such as environmental concerns, local regulations and building codes. Project Assumptions: In any project, there are assumptions that subject matter experts will draw before the construction
phase begins. These are usually things beyond the control of the construction management team, such as weather conditions, availability of suppliers and the ability of the team to complete work within the planned time frame. These assumptions will be proven true or false once the work begins. Project Deliverables: As previously stated, the
construction project involves different types of work such as HVAC, electrical work, woodwork and masonry, among others. Each of these construction crews or subcontractors will be responsible for producing many project deliverables throughout the construction phase. Manufacturing Project Scope Statement Example Manufacturing projects
generally involve the production of physical products. This takes a series of steps needed to transform raw materials into finished goods. Here’s a simple scope statement example for manufacturing. Project Goals & Objectives: Create a finished product based on market research and the strategic planning of the company. Project Requirements: There
will be internal and external requirements for the development and manufacturing of your product. In terms of internal requirements, think about the concerns of your company stakeholders who will want low production costs, high profit margins and the shortest time possible to get a return on their investment. In terms of external requirements,
consider the competition in your market and the preferences of your target customers such as the quality, price and features they expect from your product. Project Scope Description: The project scope in this case will summarize the different activities that are part of the production cycle. This includes the product development process, the
procurement and transportation of raw materials, parts and components from suppliers to the production line, the assembling process, quality control procedures and the distribution channels that’ll be utilized to bring the product to the market. Project Exclusions: It’s important to explain to your stakeholders exactly what features will be included in
your product as well as the quality standards that will be followed. Product documentation such as a bill of materials is ideal to define your project exclusions. Project Constraints: There will be project constraints specific to manufacturing such as limited production capacity, resource availability, customer demand and machinery maintenance. Project
Assumptions: Brainstorm with different departments involved with the product, such as marketing, sales, production and maintenance to draft as many project assumptions as you can get. The more cross-functional insights you can get, the better. It’s important to be ready to face multiple scenarios. A good way to do so is to use linear programming
models to simulate different levels of production and customer demand. Project Deliverables: The deliverables will be all the different product development documents that’ll guide the production process, the product prototype and finally the final version of the product that’ll be launched to the market. Project Scope Statement vs. Scope of Work
There are a few things that project scope statements typically get confused with, including your scope of work. They may sound like similar project scoping documents, but here are the primary differences between these two. Your scope of work is an agreement of work, typically between consultant and client, that details the work plan to be
performed, including, but not limited to: Deliverables/products/results Project timeline Project milestones Reports to catalog project progress While your scope of work can be time-consuming to write, it outlines the project itself and not necessarily the plan that’s to follow. The project scope statement, in turn, fulfills that role by detailing and mapping
out exactly what to expect with the project plan and the project itself. Scope Statement vs. Scope Management Plan They might sound similar, and the outcome of the project may be similar, but a project scope statement is different from your project scope management plan. A project scope management plan is what follows the project scope
statement, detailing the scope management process from the start to the finish of your project life cycle. Additionally, it helps define the work that must be done over the course of the project, and it controls and monitors those processes. It also documents and tracks phases to avoid scope creep and assists with project closing, including an audit of
deliverables and assessing the project outcome for success factors. Your scope statement isn’t nearly as involved—it’s just the umbrella over your project scope management plan, acting as a rubric for stakeholders and team members to follow. How Does a Project Scope Statement Help a Project Team? This crucial document significantly benefits a
project team in many ways. It acts as a guide that provides clarity and understanding, outlining what is included and excluded from the project. It clarifies project deliverables and connects the project to the overall business needs. A project scope statement also breaks the project into manageable tasks, making it easier to determine what resources
are needed for each. All stakeholders, including the client, sponsor and team, have a shared understanding of the project scope, which minimizes disagreements. Ultimately, this document can contribute to a more successful project outcome. Tips to Write a Project Scope Statement Here are the best practices to consider as you write your project
scope statement: Avoid using jargon-heavy language. You’ll be talking to multiple people across multiple departments and specializations, so keep the language consistent and clear. Involve all relevant stakeholders such as the client, sponsor, team members and end users. Their input and feedback ensure everyone agrees on the boundaries and
objectives. Keep it short. Since this is a project document that’s seeking stakeholder buy-in, there will likely be plenty of editing to be done before it’s finalized, and it’ll need to be a quick reference guide for later. So, keep it simple and save the verbiage for your full project plan. Stay away from sweeping statements. You don’t want to over-commit
your resources to the project before it even kicks off. Explicitly state what is out of scope to better manage expectations and prevent the project from expanding beyond its intended boundaries. Focus on deliverables instead of tasks, as the end products or services help the project team determine the best approach to complete the work. Make sure it
answers questions, like: What are the long-term business benefits? What does it provide our customers that do not already exist? Is this better than what we currently offer on the market? ProjectManager & Project Scope Management Major project rollouts can be demanding on both your time and energy. Don’t let it overwhelm you before kick-off.
For starters, you can use our Gantt chart software to create a WBS and get a visual on deliverables, as well as the tasks needed to complete before submitting your project scope statement. From there, you can try ProjectManager and use our task management features to get all the necessary tasks organized, prioritized and sorted by project phase.
You can even ask other people for input: team members can comment directly on the tasks so communication stays organized and to the point. Keep tabs on your resources, tasks, deliverables and more so you can keep your project on track. With ProjectManager, you can practice mapping out your project timeline by using our Gantt chart, listing out
deliverables using our task list or kanban tool and inviting team members to review the timeline before submitting the scope statement to key stakeholders. Start your free 30-day trial today. 50%(4)50% found this document useful (4 votes)3K views5 pagesThe project scope statement outlines a plan to build a new house for Mr. and Mrs. Jones within
3 months. The house will be 1600 square feet with 3 bedrooms and 2 bathrooms. It will not excee...Al-enhanced title and descriptionSaveSave Project Scope Statement - Build a House rev For Later50%50% found this document useful, undefined50%(4)50% found this document useful (4 votes)3K views5 pagesThe project scope statement outlines a
plan to build a new house for Mr. and Mrs. Jones within 3 months. The house will be 1600 square feet with 3 bedrooms and 2 bathrooms. It will not exceed $200,000. The project deliverables include developing a project plan, securing a building location, completing site work, signing a building contract, and finishing construction by August 30th. Any
changes will go through a change control process and board for approval or rejection.50%(4)50% found this document useful (4 votes)3K views5 pagesThe project scope statement outlines a plan to build a new house for Mr. and Mrs. Jones within 3 months. The house will be 1600 square feet with 3 bedrooms and 2 bathrooms. It will not excee...Al-
enhanced title and description The project scope is the total work you must complete to complete the project. The project scope statement is the most important document in project management; it defines the project’s inclusion, exclusion, and boundaries. To write a robust project scope statement, you must understand the project objectives, WBS,
and project requirements. Afterward, you can develop your project scope document. In today’s blog post, I will explain the project scope statement and how to write it. The PMBOK Guide states, “The project scope statement describes the project scope, major deliverables, assumptions, and constraints.” This document provides a clear overview of the
project, including the product scope, what you must deliver to complete it, and project acceptance criteria. A project scope statement explains the tasks, key assumptions, constraints, milestones, etc. It helps you ensure all stakeholders share the same understanding of the project and its outcomes. You can use it to measure project progress and
success criteria. The scope statement outlines what is included and excluded from the project, setting clear expectations. A project scope statement supports planning, helps evaluate change requests, and defines project boundaries. Creating it requires gathering facts, reviewing documents, and getting agreement from key stakeholders. The project
scope statement defines the project and its deliverables. It defines what will be done, how it will be done, and what is excluded, helping all stakeholders stay aligned. A scope statement can include the following elements: Product Scope Description: A detailed explanation of the product or service the project will deliver, including key features and
functions. Product Acceptance Criteria: The final product must meet specific customer or stakeholder approval conditions. Project Deliverables: Tangible and intangible outputs of the project, such as software, reports, or infrastructure. Project Exclusions: Items or tasks explicitly not included in the project to clarify boundaries and avoid confusion.
Project Constraints: Limitations that affect how the project is executed, including time, budget, resources, technology, and organizational policies. Project Assumptions: Statements believed to be true for planning purposes, such as resource availability, third-party cooperation, or delivery timelines. Milestones: Major checkpoints or significant events
in the project timeline that track progress and help measure success. Risks: Identified potential issues or uncertainties affecting the project’s outcome, with possible mitigation strategies. Stakeholder Requirements: Specific needs or expectations from stakeholders that must be addressed to ensure project satisfaction. Agreement or Approval: A
formal section where key stakeholders sign off, confirming their understanding and commitment to the scope. This project document guides project planning, execution, and change management throughout the project lifecycle. Writing a well-structured project scope statement ensures clarity, alignment, and focus throughout the project. You can
follow the following steps to develop a robust project scope statement: 1. Identify Requirements Gather all relevant requirements from stakeholders. This can be done through interviews, workshops, surveys, or direct observation. Identify business needs, stakeholder expectations, project goals, solution and transition requirements, and assumptions.
These inputs are vital in defining what the project must deliver and form the foundation of the scope. 2. Define the Product Describe the product or service that the project aims to create. Use a Requirements Traceability Matrix (RTM) to link each requirement to its source and track its status throughout the project lifecycle. This ensures traceability,
prevents overlooked needs, and helps manage product changes and updates. 3. Define Major Deliverables List all the key deliverables that the project is expected to produce. Each deliverable should be clearly described so that stakeholders understand the project deliverables. This list serves as a blueprint for the project team and helps manage
expectations regarding outcomes, timelines, and quality. 4. Define Project Milestones Identify key events or stages in the project timeline. Project milestones are checkpoints that measure progress and ensure the project stays on schedule. They help stakeholders monitor key achievements and are often linked to important decisions or approvals that
influence the project’s next phase. 5. Define Acceptance Criteria Specify the conditions that must be met for the client to accept the final product. These criteria should be measurable, realistic, and aligned with project goals. Clear acceptance standards reduce the risk of rejection or revisions later in the project lifecycle. 6. Define Project Exclusions
Clearly state what will not be included in the project. Setting boundaries from the beginning helps avoid misunderstandings and scope creep. By listing exclusions, stakeholders know exactly what to expect and won’t assume that unrelated features or tasks are part of the project. 7. Identify Assumptions and Constraints Document any limitations that
could affect how the project is carried out. Constraints may include budget limits, time restrictions, available resources, or technology. Assumptions are things believed to be true for planning purposes, such as resource availability or third-party cooperation, and should be regularly reviewed for validity. 8. Obtain Stakeholder Agreement The last step
is to get formal approval from key stakeholders. Include a sign-off section where stakeholders confirm their understanding and agreement in your scope statement. This approval validates the scope and ensures everyone is aligned before moving into the project’s execution phase. The following image is an example project scope statement for
developing a low-cost electric car: You may notice some overlap between the project charter and the project scope statement, especially regarding scope-related content. This often leads to confusion about the difference between the two documents. The key distinction lies in the level of detail. The project charter provides high-level information and is
usually created early in the project. It rarely changes once approved. In contrast, the project scope statement offers a much more detailed view of the project scope and is updated as needed throughout the project lifecycle. The project charter typically includes: Business case Project objectives High-level project description Key deliverables Key
milestones Project budget and duration Names of key stakeholders and the project manager Project success criteria High-level requirements Key risks and assumptions Acceptance and exit criteria Name of the client Major constraints Meanwhile, the project scope statement focuses on: A detailed scope description Specific acceptance criteria Clear
project exclusions Defined project deliverables The project charter sets the foundation, while the scope statement builds on it with in-depth scope information essential for managing the project effectively. The Project Scope Statement and the Scope of Work (SOW) define the scope, but they serve different purposes and focus on distinct aspects. The
project scope statement outlines the project’s overall objectives, deliverables, boundaries, and requirements. It includes: Project Objectives: The goals and intended outcomes. Project Deliverables: The tangible or intangible results to be produced. Project Boundaries: What is included and excluded from the project? Project Requirements: Functional
and non-functional needs are essential for success. This document acts as a communication tool, aligning all stakeholders on the project scope and setting a clear baseline to help prevent misunderstandings or scope creep. The scope of work focuses on the detailed tasks, activities, and deliverables needed to complete the project. It contains: Project
Description: An overview of the project and its goals. Work Breakdown Structure (WBS): A breakdown of the project into smaller tasks. Milestones: Key checkpoints for tracking progress. Resource Allocation: Details on personnel, equipment, and materials. Project Timeline: Schedules for tasks and activities. The SOW guides project execution,
supports resource planning, and helps measure performance. Key Differences Focus: The Project Scope Statement provides a high-level view of objectives and boundaries, while the Scope of Work details the tasks, resources, and schedule. Level of Detail: The Scope Statement is broad and conceptual; the SOW is detailed and practical. Purpose: The
Scope Statement aligns stakeholders and prevents scope issues; the SOW directs the project team’s daily work. The Project Scope Statement sets the “what” and “why,” while the Scope of Work explains the “how” and “when.” The Scope Management Plan is a key part of the overall project management plan that focuses on how the project’s scope
will be defined, controlled, and managed. It outlines the processes and approach the team will follow to handle scope-related activities throughout the project. The Scope Management Plan includes: Scope Definition: Clearly describes the methods and tools used to define the project scope. Scope Verification: Details how stakeholders will review and
approve the scope. Scope Change Control: Establishes the steps and responsibilities for handling scope changes, including assessing impacts and gaining approvals. Scope Reporting: Explains how scope information will be recorded, communicated, and reported. This plan helps the project team control scope changes, reduce risks, and align the
project with its objectives. Key Differences Content: The Project Scope Statement defines the project’s objectives, deliverables, and boundaries, while the Scope Management Plan outlines the processes and procedures for managing and controlling that scope. Level of Detail: The Scope Statement provides a broad overview of the project’s
deliverables, whereas the Scope Management Plan goes deeper into how scope-related activities will be carried out. Purpose: The Scope Statement is a communication tool to ensure everyone understands the project scope. The Scope Management Plan guides the team in managing and controlling scope throughout the project lifecycle. The Scope
Statement describes what the project includes, while the Scope Management Plan explains how the scope will be managed and maintained. The project scope statement is an essential element of project planning. It defines the product and outlines all the work needed to complete it. This document is a key communication tool between the project
team and stakeholders. Any changes to the product or project must be updated in the scope statement to maintain clarity and alignment. Including complete and accurate details helps prevent misunderstandings or disputes during the project’s later stages. A well-written scope statement ensures everyone stays on the same page and supports
successful project execution and delivery. Further Reading: References: When it comes to projects, project scope is a means of defining the goals, timelines, and deliverables that will be achieved. It is possible to achieve your project goals and objectives without wasting time or overworking if you define your project scope clearly. This is especially
important in the construction industry. Need some help with this? We’ve got you covered! In this article, we provide you with free and ready-made samples of Construction Project Scope Statement in PDF and DOC format that you could use for your benefit. Keep on reading to find out more! 1. Construction Project Scope Statement Template Details
File Format MS Word Google Docs Pages Download 2. Construction Project Scope Statement Details File Format Size: 78 KB Download 3. Home Construction Project Scope Statement Details File Format Size: 128 KB Download 4. Construction Development Project Scope Statement Details File Format Size: 68 KB Download 5. Building Construction
Project Scope Statement Details File Format Size: 124 KB Download 6. Community Construction Project Scope Statement Details File Format Size: 30 KB Download 7. Construction Project Stakeholders Scope Statement Details File Format Size: 87 KB Download 8. Construction Planning Project Scope Statement Details File Format Size: 400 KB
Download 9. Sample Construction Project Scope Statement Details File Format Size: 406 KB Download 10. Construction Grant Project Scope Statement Details File Format Size: 769 KB Download 11. Construction Management Project Scope Statement Details File Format Size: 990 KB Download What Is a Construction Project Scope Statement? Every
project has its own playbook. A tale is told through the breadth of the work. It specifies what has to be done on a project, how the employees should do it, and who is in charge of completing the various tasks on the project. Any constraints that the project team will experience as it works to finish a project should be noted in the project scope
statement. Personnel, resources, schedules, and other needs might all be factors to consider. How To Make a Construction Project Scope Statement The sorts of stakeholders that must be involved in both producing and receiving the project scope statement will also be affected by how the statement is worded. A Construction Project Scope Statement
template can help provide you with the framework you need to ensure that you have a well-prepared and robust statement on hand. To do so, you can choose one of our excellent templates listed above. If you want to write it yourself, follow these steps below to guide you: 1. Your project’s objectives should be first. The purpose of a project is defined
by its aims and objectives. The minor stages that lead to the larger project goals are referred to as project objectives. Begin by defining the scope of your project. 2. Describe the project’s requirements. The scope of the project, as well as other project needs such as expected quality, risk, benefits, and cost, must be agreed upon by project managers
and stakeholders. 3. Indicate the project’s limitations. While it’s critical to establish the project’s scope from the start, it’s equally critical to state what the project doesn’t contain. 4. Identify the deliverables of your project. Make a list of the deliverables that your team members must generate in order to satisfy the company’s goals. The product itself,
as well as instructions for installation and instruction, marketing materials, press releases, and advertising campaigns, are all examples of this. While it is difficult to forecast the project’s future at such a high level, this is the first step in bringing your project as close as possible to the desired conclusion. By starting with the seven important
assertions above, you may gain a jump start on a successful project. FAQ Understanding your client’s needs and incorporating key elements such as the nature of work, participant names and roles, deliverables, timelines, success criteria, terms, and assumptions into a solid Statement of Work and Scope of Work, as well as an effective project scope
plan, is required to create a solid Statement of Work and Scope of Work, as well as an effective project scope plan. Anything that is outside the scope of an initiative is referred to as “out of scope” in project management. It is most likely out of scope if a job was not included in the initial project plan and does not add to the project’s goal. Delegating
out-of-scope activities to other teams and defining the scope of your team’s responsibilities are both key aspects of project management. In summary, this statement serves as a guide for stakeholders and team members to follow when it comes to project scope management. To help you get started, download our easily customizable and



comprehensive templates of Construction Project Scope of Statement today!
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