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Coming	together	is	a	beginning	keeping	together	is	progress	working	together	is	success	meaning

Succession	planning	is	one	of	the	most	important	tasks	an	HR	department	performs.	It	is	the	process	by	which	the	Human	Resources	department	collaborates	with	top	management	to	select,	train	and	enable	a	specific	person	to	perform	a	job	with	greater	authority,	responsibility	and	pay	in	the	future.	Succession	planning	is	about	identifying	and
nurturing	future	leaders,	so	the	company	has	a	smooth	transition	if	a	key	person	retires	or	leaves	the	company.	Many	stakeholders	involved	in	the	succession	planning	process.	These	include	the	employee	leaving	the	current	job,	a	few	pre-selected	candidates	–	one	to	be	chosen	to	fill	the	gap,	the	direct	superiors	of	the	pre-selected	candidates,	the
Human	Resources	department	and	top	management.	All	these	parties	work	together	to	make	the	succession	transition	process	as	smooth	as	possible.	They	divide	the	work,	such	as	preparing	the	job	description,	training	the	pre-selected	employees	and	selecting	the	best	among	them.	The	premise	and	rationale	behind	succession	planning	is	that	under
no	circumstances	should	work	be	interrupted	due	to	the	absence	of	an	employee.	For	this	reason,	the	organization	is	preparing	today	for	a	vacancy	that	could	arise	tomorrow.	The	vacancy	could	arise	as	a	result	of	resignation,	dismissal,	promotion,	retirement	or	death	of	an	employee.	The	employee	chosen	to	take	on	the	additional	authority	and
responsibility	is	the	one	who	has	been	with	the	organization	for	some	time.	He	knows	the	companyâ​​s	policy	and	ethics	well,	so	heâ​​s	able	to	freeze	well	with	the	existing	setup.	His	motivational	quotient	is	also	exceptionally	high,	having	been	chosen	from	among	several	candidates.	He	feels	rewarded	for	the	good	work	done	in	the	past	and	is	driven	to
surpass	himself	in	the	future.	Sometimes	it	is	essential	to	inject	new	ideas	and	skills	into	the	organization	for	advancement	purposes.	This	opportunity	is	lost	with	succession	planning,	as	the	talent	pool	is	limited	to	the	company’s	current	employees.	In	addition,	succession	planning	can	breed	disharmony	and	dissatisfaction	in	the	minds	of	those	short-
lists,	but	not	selected,	employed.	They	often	leave	the	company	to	work	elsewhere	The	need	for	succession	planning	arises	when	a	vacancy	is	imminent.	The	Human	Resources	Department	informs	and	encourages	all	departments	that	may	have	qualified	employees	to	apply	for	the	vacancy.	Once	the	applications	are	received,	HR	reviews	them	and,	in
agreement	with	top	management,	selects	candidates.	Successful	candidates	shall	receive	in-depth	training	on	technical	and	non-technical	competences	for	a	probationary	period.	At	the	end	of	this	phase,	candidates'	performance	is	re-evaluated	and	The	report	is	then	transmitted	to	the	top	management	to	make	their	call.	At	this	point,	the	direction
chooses	an	employee	who	is	placed	under	the	outgoing	employee	to	receive	practical	training.	As	an	entrepreneur,	he	isYou	need	to	engage	in	long-term	business	improvement	projects	from	time	to	time,	such	as	buying	new	equipment	that	needs	assembly,	adding	a	new	building	or	enlarging	a	warehouse,	for	example.	These	projects	could	span
several	months,	and	it	is	important	to	have	a	way	to	track	costs	over	time	to	prevent	budget	overruns.	It	is	also	important	to	have	a	safeguard	in	place	to	avoid	paying	in	advance	compared	to	work	that	has	not	yet	been	completed.	Ongoing	budget	capital	work	or	CWIP,	the	account	is	used	to	monitor	costs	for	these	types	of	projects,	giving	you	the
intuition	to	solve	any	problems	before	they	become	bigger	problems.	Capital	work	in	progress	or	CWIP	is	an	asset	account	on	the	balance	sheet.	It	is	used	to	record	current	costs	related	to	long-term	projects,	such	as	the	construction	of	a	new	building.	Once	the	project	is	completed,	the	costs	are	moved	to	a	real	estate,	plant	and	equipment	account.
This	terminology	is	used	in	accounting	for	label	costs	involved	in	the	construction	of	a	large	asset,	such	as	a	new	building.	While	the	building	is	under	construction,	it	is	recorded	as	work	in	progress	or	WIP,	rather	than	as	a	finished	resource.	Once	the	building	is	completed,	it	will	be	recorded	differently.	For	the	duration	of	the	construction	project,
construction	costs	shall	be	accumulated	and	recorded	in	such	a	way	as	to	keep	track	of	the	progress	of	the	project	towards	its	completion.	The	transaction	recording	process	for	CWIP	involves	the	use	of	a	separate	account	that	is	part	of	the	Long-Term	Asset	section	of	the	balance	sheet	and	is	often	referred	to	as	“construction	work	in	progress.”
Construction	and	capital	are	two	terms	used	interchangeably,	although	capital	is	a	more	general	term	that	could	include	other	types	of	projects,	such	as	the	acquisition	of	new	equipment	requiring	assembly.	Costs	related	to	an	ongoing	capital	project	are	recorded	as	liabilities	to	increase	the	balance	of	the	Asset	WIP	account.	The	project	is	not	subject
to	any	depreciation	until	the	completed	building	or	other	resource	is	finished	and	entered	into	the	service	to	the	business.	Upon	completion,	all	costs	in	the	WIP	account	related	to	the	project	will	be	transferred	to	a	new	Asset	account	using	the	debit	items.	Upon	completion	of	the	project,	the	company’s	accountant	transfers	all	costs	from	the	WIP
Journal	to	a	new	Asset	account.	The	completed	asset,	such	as	a	new	building	or	warehouse,	now	shows	on	the	company’s	balance	sheet	as	an	asset	under	the	Property,	Plant	and	Equipment	section.	Many	problems	can	invent	the	accounting	and	monitoring	of	Wip	costs,	which	is	why	it	makes	sense	to	keep	all	the	details	in	a	separate	account	until	the
project	is	completed.	For	example,	a	construction	company	can	be	asking	for	payment	when	it	has	not	yet	satisfied	the	appropriate	milestones	of	construction.	A	project	could	be	complete	by	25%,	but	40%	of	the	budget	has	already	been	used,	for	example.	When	a	construction	project	is	in	danger	of	runningbudget,	this	becomes	easier	to	spot	if	the
company	reviews	its	WIP	account	and	produces	some	type	of	report	for	review	on	a	regular	basis,	such	as	monthly	or	weekly.	Other	issues,	such	as	a	construction	company	that	sits	behind	its	billing,	could	create	a	cash	flow	problem	in	the	future	if	you	expect	to	pay	a	large	sum	all	at	once.	Many	accounting	software	packages	have	some	ability	to
track	WIP,	but	it	can	also	be	done	in	a	spreadsheet.	The	process	involves	having	project	milestones	and	applying	a	completion	rate	that	is	updated	throughout	the	life	of	the	project.	For	short	projects	that	require	four	weeks	or	less,	the	report	cannot	add	any	value.	However,	larger	projects	such	as	building	construction	could	easily	take	12	months	or
longer,	and	producing	a	report	to	monitor	WIP	entries	and	compare	them	with	the	project’s	budget	expectations	can	prevent	potential	budget	and	cash	flow	disasters.	â​​The	starting	point	for	any	outcome	is	desireâ​​.	â​​	Napoleon	Hillâ​​	Action	is	the	key	to	success.	â​​	Pablo	Picasso	While	it	may	seem	like	a	dichotomy,	these	two	guide	bits	offered	by	a	best-
selling	motivational	author	and	an	iconic	artist	are	fundamental	principles	that	go	hand	in	hand.	In	order	for	someone	to	achieve	a	minimum	of	success,	they	need	the	initial	spark	of	inspiration	to	light	the	flame	that	will	guide	them	through	the	action	steps.	A	therapist	refers	to	it	as	“putting	your	legs	under	your	dreams”.This	goes	far	beyond	the	cake
in	the	sky	and	instead	encourages	you	to	cook	the	symbolic	cake,	finding	the	right	recipe	and	blending	the	ingredients	until	the	finished	product	is	both	tasty	and	nutritious.	How	do	you	define	success?	An	article	in	the	Harvard	Business	Review,	titled	What	Does	Success	Mean	to	You?	by	Boris	Groysberg	and	Robin	Abrahams	indicate	that	success	can
be	measured	objectively	and	subjectively,	with	the	former	relating	to	what	appears	to	be	state-oriented	and	the	latter,	emotionally	connected.	They	do	not	need	to	be	mutually	exclusive	and	it	is	in	fact	possible	to	be	both	financially	and	emotionally	successful.	For	some,	it	means	having	a	certain	amount	of	money	in	a	bank	account,	design	labels	on
clothing,	vacations	to	exotic	clubs,	the	latest	gadgets	and	a	huge	home.	For	others,	it	presents	itself	as	having	satisfying	relationships,	peace	of	mind,	healing	from	an	illness	or	injury,	sustained	sobriety	or	recreating	a	life	following	a	severe	loss.	What	messages	have	you	received	about	success?	The	first	lessons	on	the	concept	can	have	a	strong
impact	on	the	trajectory	you	take	as	you	scale	the	heights	placed	before	you.	A	poster	in	a	child’s	bedroom,	brought	an	image	of	And	the	words,	â	€	œora	climb	higher,	â	€	were	inscribed	on	it.	He	had	to	serve	as	a	motivation	for	her	to	continue	to	excel.	Sara	has	grown	up	in	a	work	class	home	with	parents	who	have	shared	the	income	production
managers,	as	well	as	maintenance	of	their	homework	and	parental	tasks.	Her	father	held	blue	blue	collar	and	her	mother	â​​​	pink	collarâ​​	(clerical)	as	well	as	a	series	of	part	time	work	from	housework.	He	saw	them	skilfully	manage	all	those	realms	and	make	it	look	simple.	As	an	adult,	she	shaped	her	work-home	intentions	after	theirs,	but	often	felt	as	if
she	had	fallen	short.	Margaret	was	told	that	she	was	smart	and	precocious;	“a	little	adult”	who	could	hold	her	own	in	conversation	with	adults.	As	a	result,	she	felt	compelled	to	keep	that	image	and	she	struggled	to	learn	more	and	do	more	to	feel	as	if	it	was	enough.	Competence	and	trust	were	goals	for	her	to	achieve.	She	was	the	first	in	her	family	to
earn	an	advanced	degree	and	work	in	corporate,	medical	and	mental	health	environments.	And	yet	that	wasn’t	enough	for	her.	With	many	decades	of	experience	behind	her	and	even	though	she	is	called	as	a	consultant,	she	still	questions	the	validity	of	her	skills.	Joe	had	a	different	story	to	share.	He	was	told	by	his	businessman’s	father	that	he	would
never	excel	in	his	career	as	a	chosen	artist.	Fearing	that	his	son	would	not	be	able	to	support	himself,	his	father	used	manipulative	techniques	to	persuade	him	to	seek	success	in	the	same	lucrative	field	with	which	he	had	supported	the	family	in	a	grand	manner.	Reluctantly,	Joe	pursued	a	business	education	and	went	to	work	for	the	family	company.
At	night,	she	would	sit	at	her	drawing	table	and	engage	in	what	really	fed	her	soul.	Keeping	the	dream	alive,	he	went	to	become	a	sought-after	artist	whose	work	was	shown	in	galleries	and	also	(now	proudly)	exhibited	in	his	parents'	home.	Who	are	your	models	for	success?	Family	values	are	key	factors	in	defining	ideas	about	success.	If	you	measure
it	in	dollars	and	cents	rather	than	the	immaterials	of	loving	relationship	and	general	well-being,	it	is	common	for	someone	to	feel	like	a	failure	if	they	do	not	meet	standards.	Janice	describes	her	dilemma,	â​​I	grew	up	in	a	family	where	the	role	models	for	financial	success	were	men	in	mainstream	companies.	There	were	no	independently	wealthy
women.	If	they	had	money,	it	was	because	of	their	husbands'	jobs,	even	though	they	had	jobs.	When	I	look	at	my	inconsistent	financial	circumstances,	I	see	that	even	though	I’ve	supported	myself	throughout	my	adult	age,	sometimes	it’s	paycheck	for	paycheck.â​​	She	had	a	recent	revelation	that	most	of	her	friends	are	high	achievers	in	the	emotional
and	creative	aspects	of	their	lives	as	artists,	therapists,	healers,	writers	and	performers.	but	very	few	can	say	they’re	well	off	financially.	I	repeat	the	model	from	your	family	of	origin,	you	see	that	many	who	are	economically	successful	are	doctors,	lawyers	and	accountants.	Some	have	broken	the	mold	and	travel	and	teach	classes	that	they	more	than
acceptable	income.	He	asks	me	what	he	wants	to	pass	the	barrier.	In	it	for	the	result	a	social	career	worker	shared	a	story	to	see	a	t-shirt	he	had	engraved	on	it	Work:	in	it	for	the	result,	not	income.	"She	took	when	reading	the	meaning	behind	it,	since	she	found	out	that	it	is	what	keeps	wages	in	that	notoriously	low	field.	Ã	¢	â,¬"	You	can	provide	a
compassionate	service	and	be	well	offset	for	mine	Time	and	education.	From	the	experts	when	62	business	women	and	men	who	constitute	success	for	them	was	asked,	the	answers	were	various.	Ã	¢	â,¬	"For	me,	success	means	working	for	my	dreams.	I	continue	to	move	in	the	right	direction,	I	feel	successful.	Â»	Dear	Newman,	publisher,	young
money	¢	â,¬	Å	"Success"	means	leaving	The	world	a	little	better	because	I	was	here.	There,	Â	»Marco	Loudspeaker	black,	inspirational,	author,	recipient	of	transplantation,	å"	Success	is	to	know	that	they	are	in	alignment	with	my	personal	integrity,	regardless	of	external	appearance.	-	Jennifer	Davidson,	Reality	Check	Coaching	LlcÃ	¢	â,¬	Å	"Success
means	the	creation	of	your	selocuous	goals.	Once	you	have	realized	you	have	made	them,	you	succeeded.	Ben	Lang	Foundeerdoes	success	leads	to	happiness	or	happiness	to	success?	A	precious	question	is	that	-	like	successful	people	more	happy	or	are	happy	to	happen?	â,¬	seems	to	return	to	the	definition	of	success	for	each	individual.	Ask	yourself
these	questions:	Do	I	have	time	for	work	and	play	near	equal	measure?	Can	I	support	myself	and	my	family	to	my	current	job?	Is	my	environment	enough	nutritious?	I'm	taking	care	of	myself	as	the	best	I	can?	Developed	or	are	they	willing	to	cultivate	resilience	skills	to	keep	me	constant	in	the	middle	of	life	storms?	Can	I	communicate	my	needs	to
those	who	surround	me	and	be	willing	to	have	encountered	them?	I	feel	about	it	in	my	day	a	day?	Am	I	aware	of	what	I	do	or	are	on	Auto-Pilot?	I	live	with	a	sense	of	gratitude	for	what	I	have,	rather	than	focusing	on	what	does	it	seem	lacking?	I	am	in	integrity	and	practicing	what	I	predict;	Walking	the	speech?	Am	I	open	to	learn	something	new	every
day?	Can	I	search	and	accept	a	guide	from	those	who	managed	in	the	areas	of	my	interests?	I	am	willing	to	learn	from	Ã	¢	â,¬	Å	"Failures"	and	do	something	different	next	time?	Can	I	watch	the	woman	or	the	man	I	see	in	the	mirror	in	the	eyes	and	know	that	I	gave	my	best?	willing	to	forgive	me	on	the	occasions	when	I	fell	a	short	of	my	expectations?
Can	I	put	my	heart	and	soul	in	everything	I	do,	regardless	of	the	result?	Ã	¢	â,¬	"Love	many	things,	because	for	the	jumps	It	is	the	real	strength	and	those	who	love	a	lot,	and	can	realize	a	lot,	and	what	is	made	in	love	is	done	well.	Ã	¢	â,¬	"Vincent	van	GoghstokerPluss	/	bigstock	goghstokerplus	/	bigstock
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